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Ha Néi, ngay ... thdng 6 nam 2026

BAO CAO CUA HQI PONG QUAN TRI

Kinh giri: CAC QUY VI CO PONG

Hoi dong quén tri Céng ty C6 phin Trang An (HPQT) xin béo co dén toan thé Quy vi
) dong vé hoat dong cia HDQT ndm 2025 va dinh huéng hoat déng nim 2026 nhu sau:
A. TINH HINH HOAT PONG CUA HDQT NAM 2025
I. V& tinh hinh thwe hién cac nhiém vu trong tim nim 2025

Nam 2025 méc dit nén kinh t& Viét Nam ghi nhan mtc ting truéng GDP 4n tuong, dat
8,02% nhung do bt 6n toan cdu (xung dot dia chinh tri, gid nguyén liéu ting, thién tai...) din
dén tim ly ctia ngwdi dan con than trong, wu tién tich liiy, cit giam chi tiéu. Trong bbi canh
do, HDQT va toan thé Can bd Nhén vién ctia Cong ty van luén nd lyc hoan thanh nhiém vu
gép phan thuc hién cic muc tidu cua Trang An trong ndm vira qua nhu sau:
1. V& két qua thye hién ké hoach sin xuét kinh doanh niim 2025

B4o cdo két qua san xuét kinh doanh nim 2025.

Don vi tinh: triéu d&ng

Thure Thye hign nim 2025 | Bién dong so véi (ty 18 %)
hién
Chi tiéu PVT nam | gg& poach s Ciing k¥ K& hoach
2024 | pama2s | THRAM202S5 | L o024 nim
[4] [8] [91
A. Chi tiéu san xuét
kinh doanh
1.8an Iwgng sdn xuat £ 5
g Tén 2,730 2,895 2,294 84.0% 79.24%
SP chii yéu
- Bénh céc loai Tén 2,048 2,214 1,791 87.5% 80.9%
- Keo céc loai Tén 682 681 503 73.8% 73.9%
3. 5dn fonghicn thy T4n 2,685 2,883 2,337 87.0% 81.0%
SP chii yéu
- Banh céc loai Tén 2,031 2,195 1,806 88.9% 82.3%
- Keo céc loai Tén 654 688 531 81.2% 77.2%
3. Tén kho cudi ky TAn 96 08 41 42.7% 41.8%
- Banh céc loai T#n 51 60 28 54.9% 46.7%
- Keo céc loai Tén 45 38 12 26.7% 31.6%




e it Thue hién nim 2025 | Bién dong so voi (t§ 1§ %)
e nim 2024 K& hoach y Cung ky K¢ hoach
Chi tiéu PVT nAm 2025 TH nam 2025 ndm 2024 nAm
[4] [8] [9]
B. Chi tiéu tai chinh
1. Doanh thu ban .
hang va cung cap triéu dong 242,197 247,653 205,915 85.0% 83.1%
dich vu
1.1 Doanh thu o
B Fifing Wi triéu dong 598
1.2 Doanh thu o s 5 70 310
biin tharih phim triéu dong 238,287 244,331 202,917 85.2% 83.1%
> Domiin ey ddng 3312 3,322 2,998 90.5% 90.2%
cung cép dich vu
2. Cac khodn gidm ST G o
tite doaih B triéu dong 24,179 24,105 13,771 57.0% 57.1%
2.1 Giam gia Y
i b triéu dong 3 0
o2 Tang BBl | gy ging 6,591 6,605 2,305 35.0% 34.9%
e IStk trigu dong 17,583 17,500 11,467 65.2% 65.5%
thuong mai
3. DT thuén vé bén ]
hang va cung cip triéu dong 218,018 223,548 192,143 88.1% 86.0%
dich vu
4. Gia von hang ban triéu dong 190,290 194,578 170,658 89.7% 87.7%
5. LN gop vé ban ]
hang va cung cip triéu dong 27,728 28,969 21,485 77.5% 74.2%
dich vu
6. Doanh thu hoat - "
d6ng tai chinh tridud ng 2,577 2,787 2,797 108.5% 100.3
7. Chi phi tai chinh triéu dong 1,233 711 461 37.4% 64.8%
- Trong do: Lii 0 0
vay
8. Chi phi ban hang tridu déng 3,276 4,852 3,960 120.9% 81.6%
i el triéu déng 8,867 9,183 6,500 73.3% 70.8%
doanh nghiép
8. Loi nhuén thuin :
tir hoat dong kinh trigu dong 16,929 17,010 13,361 78.9% 78.5%
doanh
10. Thu nhép khéc triéu d@)ﬂg 1,626 1,500 1,557 95.8% 103.8%
11. Chi phi khac triéu déng 371 371 234 63.1% 63.1%
12. Loi nhuén khac triéu déng 1,255 1,129 1,323 105.4% 117.2%
13. Téng lgi nhudn - - "
k& todn frude thud triéu dong 18,184 18,139 14,684 80.8% 81.0%
14. Chi phi thué - 5 &
TNDN hién hanh triéu dong 3,202 3,148 2,430 75.9% 77.2%
15, Chi phi thug AN
TNDN hotin lai g doig ;
16. Loi nhufin sau AP o "
thué thu nhip DN triéu dong 14,981 14,990 12,254 81.8% 81.7%
A S tri¢u ddng 46,527 46,548 43,813 94.2% 94.1%
chuwa phén phoi
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E |
[.
A % oK A R e TR 0
Thyre hién ’!:hl_xc hién nim 2025 Bién dgng so voi (t? 1€ %)
. 55 nam 2024 K& hoach - Cung ky Ké hoach
Chi tiéu BVT e o0os | TEORmIE | S8 " i
[4] [8] 91
:}i; Hich Igp Cae triéu ddng 1,649 2,249 1,348 81.7% 59.9%
;) ia]t ggﬂ 0 tridu déng 600 1,200 490 81.7% 40.8%
. %ui Frad sridn e 749 749 613 81.8% 81.8%
jf;’ggué’g"g”gh, triéu dong 300 300 245 81.7% 81.7%
18.4. L,cri'nhugin chura .
phdn phoi con lai sau | trigu déng 44,878 44,299 42.465 94.6% 95.8%
khi trich quyp
fgj -1}l dy Kicnico % 60% 45% 80% 133% 178%
18.6. C6 tirc dd chia |  triéu déng 13,320 9,990 17,760 133% 178%
1.7 Lotnhdn 8| tyizu déng 31,558 34,300 24,705 78.3% 72.0%
Nop ngén séch tr.ddng 9,363 10,200 9,303 99.4% 91.2%
Téng vén dau tir tr.dong
Téng s6 lao dong ngudi 285 265 231 81.1% 87.2%
E?tghg:g LEpE wdbng 2,954 2,830 2,563 86.8% 90.6%
gﬁ“\;‘h-&p SHhGUA | B 10.36 10.68 10.98 106.0% 102.8%

- Doanh thu 2025 dat 86% so véi KH va bing 88.1% so v&i ciing ki 2024.

- Loi nhuan sau thué dat 81.7% so véi KH va bing 81.8% so v6i cung ki 2024.

- Chi phi ban hang bang 81.6% so v6i KH va bing 120.9% so v6i cing ki nim 2024. A
- Chi phi QLDN biang 70.8% so véi KH va bing 73.3% so véi ciing ki nim 2024,

- Gia vbn hang ban bing 87.7% so v6i KH va bing 89.7% so v6i ciing ki nim 2024.
Khé khin
Nguyén nhén khach quan:
+ Trong nam 2025, hoat dong sén xudt kinh doanh cia Céng ty tip tyc chiu anh huéng tr
nhiéu yéu t6 khach quan bit lgi. Miic d thi tredng ndi dia c6 ddu hidu phuc hdi, tuy nhién
da phuc héi tiéu ding chua thuc sy bén vitng, sttc mua ting cham va thiéu 6n dinh.
Nguyén nhén chii yéu dén tir viéc thu nhap cia mdt bd phan ngudi lao dong phyc hdi
cham, trong khi 4p luc chi phi sinh hoat vin & mirc cao, dan dén t4m 1y chi tiéu than trong

va xu huéng wu ti€n cac nhu cdu thiét yéu. Bén canh d6, mit bang chi phi ddu vao, bao



gdm nguyén vit liéu, van chuyén va niang luong, van duy tri & mic cao, anh huéng truc
tiép dén gia thanh san xuat va bién lgi nhuén ctia doanh nghiép.
+ Pong thoi, thi trudng banh keo tiép tuc ghi nhan mirc d6 canh tranh ngdy cang gia ting,
khong chi tir cac doanh nghiép trong nudc ma con tir hang nhép khéu va céc thuong hiéu
qubc té, tao 4p lwc 16m 1én viéc duy tri thi phan va chinh sach ban hang. Xu hudng tiéu
dung cling c6 su thay @bi 1o rét theo hudéng wu tién cac san phim tét cho sic khoe, it
duong, it nang lugng, trong khi viée chuyén ddi co céu san phém cén thoi gian va ngudn
luc.
+ Ngoai ra, viéc ting cudng quan ly thué va minh bach héa hoat dong kinh doanh trong
nim 2025 d& gép phén tao l4p méi trudng canh tranh lanh manh hon, tuy nhién trong ngin
han ciing khién mét bd phan kénh phan phébi truyén théng va ho kinh doanh gip khé khin
trong thich Ung, lam gian doan nhét dinh dén lwu théng hang héa va sitc mua trén thi
truomg. Bbi canh kinh t& vi md néi chung van tiém 4n nhiéu yéu t5 bét dinh, anh hudng dén
tam 1y tiéu ding v& hoat dong san xuét kinh doanh cia doanh nghiép.
+ Pic thu hoat déng kinh doanh ciia Coéng ty mang tinh mua vy cao, v6i doanh thu tip
trung chi yéu vao giai doan 3 thang cin Tét Nguyén dan. Nam 2025 12 nim nhuén, ky nghi
Tét Nguyén dan chuyén sang thang 02/2026, din dén phén 16n doanh thu cao diém khong
dugc ghi nhan trong nim tai chinh 2025 ma dich chuyén sang nam 2026, qua d6 anh
huéng truc tiép dén két qua san xuat kinh doanh ctia Cong ty trong nam.
Nguyén nhan chii quan:
+ Trang An chua x4y dung dugce k& hoach tai dau tu day chuyén thiét bi, hién tai van hoat
dong trén day chuyén thiét bi cfi, do vy san phim it ¢6 sy d6i m&i dé phit hop véi nhu cAu,
thi hiéu ctia ngudi tiéu ding hién nay.
Thuéin lgi:
+ Cong ty ¢b phin Trang An phat trién m6t hé thdng phén phdi én dinh, tuy san pham la
cdc mit hang banh keo truyén thdng nhung cong ty c6 tép khach hang riéng twong aéi
trung thanh va yéu thich cac san phdm ctia Céng ty.
+ Qua tirng nim, hé théng quan Iy ngdy hang hoan thién hon gitp Céng ty t6i wu dugce chi
phi san xuit, ndng cao chét lugng san phém, hudng dén céc lgi ich 14u dai cla ngudi tiéu
dung.
+ CBCNV 14 nhitng ngudi ¢6 trinh d3, kinh nghiém va c6 tim huyét véi cong viée, ludn
hoan thanh t6t nhiém vu duge giao, dap tmg nhu ciu nhiém vu trong tinh hinh méi.
Trong bdi canh nén kinh t& thé gidi va trong nwée gip nhidu kho khan nhu trén, HDQT d tich
cuc chi dao, gidm sat hoat dong cua Ban Diéu hanh nén d3 dat dugc nhing két qua nhét dinh
trong nam 2025 va xin duge béo céo trwde Dai hoi ddng ¢d dong nhu sau:
2. Cong tac thwe hién Nghi quyét ciia PHPCD thwdng nign nim 2025, nhiém ky 2023-
2028.




- Cong ty da thuc hién 6t cong tac d6i méi, sap xép lai san xudt, co céu lai lao dong, quan
tri t&t chi phi, tuy gi4 nguyén liéu d4u vao ting do nhidu nguyén nhan khich quan, Doanh thu
nidm 2025 dat 88.1% so véi nam 2024 va dat 86% so véi K& hoach, dam bao duoc cong an
viéc 1am cho ngudi lao dong. Thu nhap cia ngudi lao dong 13 10,98 tridu dong/ ngudi/ théng,
dat 106% so v&i nim 2024 va dat 102.8% ké hoach, loi nhuén sau thué dat 81.8% so véi nim
2024 va 81.7% so v6i K& hoach.

- V& nhiém vu chi tra ¢b tirc, thyc hién Nghi quyét cia PHDCPD vé phuong an phan phébi
loi nhuén va chi tra c6 tic ndm 2024: Trong nim 2025, Cong ty da hach toan trich 14p cc quy
theo phuong 4n phan phdi loi nhuan da dwoc PHDPCD thdng qua. Thyc hién chi tra ¢d tirc
bing tién véi mirc 60%/nim cho cic cb déng Cong ty theo danh sach chét ngay 25/07/2025
v6i tong gid tri 13.32 ty dbng. Tai Dai hoi 1an nay, HPQT xin y kién PHPCP thong qua Bio
c4o tai chinh nam 2025 d3 duoc kidm todn va ké hoach phén phéi loi nhudn nam 2025, s& tién
hanh chi tra cb tirc nam 2025 dir kién 12 80% cho céc cb déng.

- Cong ty cling da thuc hién viéc chi tra cic khoén thu lao cho thanh vién HDQT, BKS
theo mirc thil lao d3 dugc DHDCD théng qua. Hoi ddng quén tri béo céo chi phi da sir dung
cho Hbi dbng quan tri va Ban Kiém soat nim 2025 13 468.000.000 ddng (Bbn trim sdu muoi
tam triéu ddng).

- Puge sy iy quyén cia PHPCD, Cong ty da lua chon Cong ty TNHH kiém todn VACO
14 don vi kiém todn Béo cdo tai chinh nim 2025.

3. Cong tac quin ly tai chinh

- HPQT d4 chi dao Ban Téng Gidm dbc gidm sét cong téc chi tidu, ra so4t danh gid Nha
cung cp, t6i uu héa viéc mua nguyén vit liéu, cit gidm, loai bd nhitng chi phi khéng cin
thiét, sip xép nhan sy hop 1y dé tbi wu hoa hiéu qua SXKD. Nam 2025, trong bdi canh suy
giam kinh té, viéc 1am ctia Ngui lao ddng duge thu xép 6n dinh dé NLD yén tdm lam viéc.

- Chi phi ban hang bang 81.6% so véi KH va bing 120.9% so véi cing ki nim
2024,

- Chi phi QLDN béng 70.8% so v6i KH va bing 73.3% so v6i ciing ki nam 2024.

- Gi4 vén hang ban bing 87.7% so véi KH va bing 89.7% so vdi cling ki nam 2024,

- Cong tac ra soat danh gia chi phi sén Xuét, nguyén vat liéu du vao, dinh muc vit tu, dinh
muc lao dong duge tién hanh thudong xuyén nhim ha gi4 thanh san xuét.

4. Cong tic d6i moi doanh nghiép

HDQT Céng ty da chi dao Ban Piéu hanh tién hanh tii ciu tric t& chic bd may, sip xép
nhén su, cai tao chét lugng nguén nhén lyc Cong ty. Trong ndm 2025, lao dong truc tiép tai
Cong ty d3 dugc dao tao tay nghé dé c6 thé dam nhén nhidu vi tri, do d6, khéi lao déng truc
tiép duoc cai thién v& ngay cong va thu nhdp. Viéc dao tao nguf‘)n nhén e truc tiép nay da
g6p phin diy manh hiéu qua san xudt, doanh sb, ning cao hiéu suét lao dong.

Viéc phat dong thi dua va khen thuéng kip thoi va ddm bdo phtc lgi x4 hdi cho NLD ciing
g6p phan khuyén khich nang cao hiéu quéa lam viée trong Cong ty.
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II. Cac hoat dong ciia HPQT nim 2025

- Trong nam 2025, HPQT d3 td chirc cac cudc hop dinh k¥ véi ty 16 tham gia hodc ty
quyén tham gia cla cdc thanh vién 1a 100% dé dua ra céc chi dao kip thoi va sat sao nham
giai quyét cic van d& kho khin, vudng méc trong tit ci cic hoat dong ctia Cong ty.

- HPQT thyc hién nhiém vu chi dao, gidm sat, dén doc kip thoi hoat dong cua Ban
Diéu hanh thong qua céc bio céo, vin ban clia Ban Diéu hanh giri bdo cdo HDQT; tryc tiép
chi dao va gop ¥ dbi v6i Ban TGP trong mot s6 van d& quan trong phét sinh trong qué trinh
diéu hanh san xuét kinh doanh, dic biét trong cbng tac phong chdng thién tai.

- Trong nam 2025, HDQT d4 diy manh hon nita cong tac quan tri va diéu hanh, giai
quyét kip thdi cac kho khin vuéng méc trong hoat déng SXKD, Chi tich HDQT d chi dao
toan thé cdn b 1anh dao trong Cong ty bdo cdo danh gia cac mat tdn tai, han ché trong cong
tdc quéan ly hoat ddng SXKD cua don vi ddng thoi dua ra giai phap khic phuc va khuyén
khich CBCVN toan Céng ty x4y dung séng kién, kién nghi, d& xuét nhim thic ddy hoat déng
SXKD.

III. Panh gis hoat déng ciia Ban Piéu hanh

Pénh gi4 chung vé hoat déng ctia Ban Diéu hanh trong hoat déng san xuit kinh doanh cta
Cong ty:

- Hoi ddng quan tri nhan thiy Ban Diéu hanh Céng ty d4 trién khai hoat dong san xuit kinh
doanh cta don vi phu hop véi Nghi quyét cta Pai hdi ddng cb dong va cua Hobi dfﬁ‘)ng quan tri;
tuan thi dung Diéu 18 Cong ty, quy dinh ctia phép luat.

- Nhén thue 18 nhitng thuin lgi va khé khan cia Cong ty, linh hoat trong viéc diéu hanh
cac hoat dong san xuét kinh doanh, ban hanh cdc van ban, tai liéu ndi bd theo thdm quyén
nhim kiém soét ¢6 hiéu qua hoat dong san xuit kinh doanh ctia Céng ty, thuc hién vai tro
kiém soét rii ro ngay tir Ban Diéu hanh va céc quan Iy cip trung.

- Ban Diéu hanh cling di tich cuc, chi dong chi dao trong cong tac quan 1y san xudt va
kinh doanh, phat huy séng kién séng tao trong Lao ddng, tiét kiém chi phi nhdm néng cao hiéu
qua SXKD ciia Cong ty, dam bao cho Cong ty phat trién ngay cang bén vimg.

B. KE HOACH HOAT PONG NAM 2026 CUA HQI PONG QUAN TRI

Véi vai trd 13 quan tri va dinh hudng chién luge, HDQT van vu tién ddng thdi hai
viée 14 xdy dung va trién khai chién luge phéat trién v6i tAm nhin xa, hiéu qua va bén viing,
song song v&i kiém soat, quan tri riti ro, duy tri thanh qua, bao vé quyén loi ctia nha déu tu
va céc cb dong.

Hoi déng quan tri duy tri viéc hop va thao luéin thudng xuyén céc vin dé thude thim
quyén va mang tinh chién lugc dbi véi sy phat trién ctia Cong ty.

T4t c4 cac thanh vién HPQT déu phai tham gia tich cuc vao hoat dong cia HDQT dé
nim bit, theo kip céac bién dong cuia thi truong va hoat dong cla cong ty.
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HDQT cam két hd trg, tu vAn va tham muu cho Ban Diéu hanh viée tim kiém, tiép
cin va khai thic cdc ngudn luc tir bén ngodi, tir cac dbi tac, khach hang ctia doanh nghiép dé
mé& rong hoat dong kinh doanh, gia ting khach hang va phét trién san pham.

HDQT chi dao Ban diéu hanh céc nhiém vu sau:

1. Thuc hién t6t cdc mue tiéu chién luge cia Dai hoi dong cb dong giao phd, tuin tha
ding quy dinh phap luét, Diéu 18 cong ty. Tudn thd va thue hién tt céc nhiém vu chi dao
cua HDQT, Chii tich HDQT mét cich cn trong va hidu qua.

2. Luén theo st dién bién cia thi treong @& tham muru, d& xuat HDQT quyét dinh didu
chinh chién Iuge kinh doanh phi hop trong timg giai doan va mang tinh chit 1au dai; dé ra
dinh hudng kinh doanh véi cic giai phép linh hoat dem dén s phat trién dn dinh, bén vitng.
Téap trung chi dao tao dong luc cho Coéng ty phat trién hoat dong kinh doanh.

3. Khong nging dbi méi, sang tao dé xay dung, dinh hudéng codng tac phat trién sén xuét
kinh doanh. Pdng thosi tap trung m& rong kénh ban hang, mang ludi khach hang, da dang
san pham dé khai thac tbi da céc tiém ning ciia cong ty.

4. Tham muu, d& xuit HDQT d4y manh cdng tac quén tri tai chinh nhim dam bao, st
dung vén an toan, dat hiéu qua.

5. Nghién ciru, d xudt mé rong phat trién thi trudng trong nudc va ngoai nude, két hop
v6i quy hoach phét trién Céng ty trung han va dai han.

6. Ting cudng cdng tic quan ly didu hanh, kidm soét chit chd cac hoat dong ctia Cong
ty. Khong ngling d6i méi, ning cao ning luc didu hanh trong moi linh vyc hoat déng kinh
doanh; néng cao ning lyc quan Iy tai chinh, phat trién an toan, bén vimg.

7. Chu trong cdng tac dao tao, dic biét chi trong dao tao vé ning luc diéu hanh d6i véi
quéan 1y cép trung tir trudng/phod phong tré 1€n. Thudng xuyén cép nhét, dao tao nghiép vu
dbi v6i toan by CBNV.

8. Dinh ky danh gi ning luc nhén su dé bd tri phi hop véi ning luc chuyén mon nhim
tang hiéu qua, tiét giam chi phi quan Iy. Giao viéc gin véi trach nhiém ciia nhén su, diu
viéc va thoi gian hoan thanh. D4y manh phong trao thi dua, sang kién séng tao phat huy stc
manh tri tué tap thé, tao sy gin b6, doan két,va néng cao ning suét lao ddng toan cong ty.

9. Tiép tuc chun hoa cac nghiép vu phat sinh hang ngay theo hé théng quy ché, quy
trinh d4 ban hanh ddng thdi hoan thién cac vin ban dinh ché, quy trinh nghi€p vu, quy trinh
phdi hop, chirc ning nhiém vu con thiéu.

10. Giir gin va phat trién vin héa doanh nghiép mang ban sic truyén thong cia Trang

An. Néng cao tinh thdn doan két, gén b6 clia ngudi lao dong tao ra strc manh tép thé dong
g6p vao su phat trién bén viing cla Cong ty.




Cic chi tiéu cu theé nhw sau:

Chi dao Ban Piéu hanh hoan thanh chi tiéu ké hoach SXKD nam 2026 ciia Céng ty nhu sau:

KE HOACH SAN XUAT KINH DOANH VA TINH HINH TAI CHINH NAM 2026
Don vi tinh: triéu déng

vt pyr | Thwehitn | Thuehitn | Kébosch | \iSne | oo
TH 2025 | TH 2024
A.Chi tiéu sin xuét kinh doanh
;éié“ lwgng sin xust SP chi Tén 2,730 2,294 2,649 | 1154% | 97.0%
- Banh cac loai Tén 2,048 1,791 2,056 | 114.8% 100.4%
- Keo céc loai T4n 682 503 592 | 117.7% 86.8%
2. San hrong tiéu thu SP chi yéu Tén 2,685 2,337 2,617 | 112.0% 97.5%
- Banh c4c loai Tén 2,031 1,806 2,134 | 1182% 105.1%
- Keo céc loai Tén 654 531 483 90.9% 73.8%
3. Tén kho cudi ky Tén 96 41 49 | 120.8% 51.0%
- Bénh cac loai Tén 51 28 33| 116.8% 64.7%
- Keo céac loai Tén 45 12 16 130.2% 35.6%
B.Chi tigu t3i chinh
1a[?3?:l:‘::“ bin hang va cung gollel‘; 242,197 205,915 | 229,908 | 111.7% 94.9%
1.1 Doanh thu bian hang héa triéu déng 598
phél; BB R widuddng | 238287 | 202017 | 225921 | 111.5% | 94.6%
- 1.3 Doanh thu cung cép dich triéu ddng 3,310 2,998 3854 | 128.5% 116.4%
2. Chc khoén giam trir doanh thu | triéu ddng 24,179 13,771 15,043 | 109.2% 62.2%
2.1 Giam gi4 hang ban triéu déng 5
2.2 Hang bén bi tra lai triéu déng 6,591 2,305 2,261 |  98.1% 34.3%
2.3 Chiét khiu thuong mai triéu ddng 17,583 11,467 12,782 | 111.5% 72.1%
i;?;c%ﬁ)“i?c;‘éwfé“ hang va g‘;ﬁfg‘ 218,018 192,143 | 214,865 | 111.8% | 98.6%




ik i z So sanh So sanh

Chi tiéu PVT ?;:f 2"6;2 T}g‘;f ;‘U‘gg Iﬁ:g‘gg’; KH 2026/ | KH 2026/
TH 2025 | TH 2024

4. Gia vén hang ban triéu déng 190,290 170,658 187,989 | 110.2% 98.8%
S. LN gfp v& béin hiing va cung trigu 27,728 21,485 26,876 | 1251% | 96.9%
cap dich vy dong 2 J ? ’ ’
6. Doanh thu hoat dong tai chinh | triéu déng 2577 2,797 2,869 | 102.6% 111.4%
7. Chi phi tai chinh triéu déng 1,233 461 996 | 216.1% 80.8%
8. Chi phi ban hang triéu ddng 3,276 3,960 5,188 | 131.0% 158.4%
9. Chi phi quén ly doanh nghiép triéu déng 8.867 6,500 8,210 126.3% 92.6%
8. Loi nhuén thuén tir hoat triéu o o
OBz Ktoh Qo e 16,929 13,361 15352 | 114.9% 90.7%
10. Thu nhép khéc triéu déng 1,626 1,557 1,659 | 106.6% 102.0%
11. Chi phi khac triéu déng 371 234 482 | 205.8% 129.8%
12. Loi nhufin khac triéu dbng 1,255 1,323 1,177 |  89.0% 93.8%
tlljdéT"”g L R 18,184 14,684 16,529 | 112.6% 90.9%
14. Chi phi thué TNDN hién hanh | triéu ddng 3,202 2,430 2,846 | 117.1% 88.9%
15. Chi phi thué TNDN hofin lai | triéu ddng
1ol g, sun Mt Hen 14,981 12,254 13,683 | 111.7% | 91.3%
nhéip DN dong
17. Loi nhudn sau thué chua o "
phan phi 44,878 43,812 36,168 | 82.5% 80.6%
18. Trich 1ap Céc quy 3‘;;‘; 1,649 1,348 1,505 | 111.6% 91.2%
18.1 Quy Pdu tur phdt trién triéu dong 600 490 547 | 111.6% 91.2%
18.2 Qup Khen thudng phiic lgi triéu dong 749 613 684 111.6% 91.2%
j;%i] On thuromg HOOT, BRS, | o, g 300 245 274 | 1116% | 91.2%
;; %‘;i;”h“@” B (e D triéu dong 44,878 42.465 34,663 | 81.6% 77.2%
18.5 Ty 1¢ dy kién cé tike % 60% 80% 45% 56% 75%
18.6 C6 tirc da chia triéu déng 13,320 17,760 9,990 56% 75%
18.7 Loi nhudn dé lai triéu dong 31,558 24,705 24,673 | 99.9% 78.2%
NOp ngan sach tr.dong 9,363 9,303 9,650 103.7% 103.1%
Téng vén diu tu tr.dong
Téng sb lao dong ngudi 285 231 252 | 109.1% 88.4%




- N k; So sanh So sdanh
Chi tiéu PVT Tll::: 2"5;'; E’;‘]: 2"(;2'5‘ :;1:1;3;161 KH 2026/ | KH 2026/
TH2025 | TH 2024
Téng quy Luong TB/thang tr.dbng 2,954 2,536 2,770 | 1002% | 93.8%
Thu nhép binh quin CNV ”'63‘;%/ ng 10.36 10.98 1099 | 1001% | 106.1%
GV/Doanh thu Thuin % 87.3% 88.8% 87.5% | 98.5% | 1002%
GV/(Téng Doanh thu) % 78.6% 82.9% 81.8% | 98.7% 104.1%
Ty 16 LNST/DTT % 6.9% 6.4% 64% |  99.9% 92.7%
T4 18 LNST/Thng Deanh Thu % 6.2% 6.0% 6.0% |  100% 96.2%
Ty 1é CK béng tién /(Doanh thu " " " L r "
b e Tt b % 7.6% 5.7% 57% | 99.8% 75.5%
%&e G hingta Tong Dol % 7.3% 5.6% 5.6% |  99.8% 76.6%

C. NOI DUNG LIEN QUAN BEN BAO CAO CUA TRUONG BKS

- Ngay 10/01/2026, HPQT da tb chirc cudc hop bét thuomg dé xem xét cac ndi dung lién
quan, trong dé c6 ndi dung v& Béo cdo clia Truéng Ban Kiém soat. Trén co s& thao ludn,
HPQT d3 thdng nhét ban hanh két luan tai Bién ban hop va Nghij quyét HPQT v viéc ra sodt,
danh gia cong téc chi tiéu Quy Khen thuéng, phiic lgi giai doan 2020 — 2024, cu thé nhu sau:

+ P& nghi BKS kiém tra, xdc minh lai théng tin tir Bdo céo ctia Truéng BKS ngiy
31/12/2025, bao cao lai HBQT.

+ Giao Ban Diéu hanh: Ra so4t toan bd hé théng vén ban ngi b lién quan dén cong tac khen
thuéng, phic loi, phan cép, iy quyén cia Cong ty, giri BKS, HDQT lam co s& danh gia va xir
Iy tiép theo; X4y dung, hoan thién dy thao quy dinh vé chi quy khen thuéng, phuc loi va trinh
HPQT xem xét, phé duyét theo thim quyén.

- Ngay 16/01/2026, BKS di cé bdo cdo chinh thire vé cac sai pham lién quan dén viée chi
thuong tir Quy Khen thudng, phuc lgi. Sau khi t1ep nhén bao cdo, HDQT da tién hanh ra sodt,
xac minh céc thong tin lién quan. Méc du HDQT thong nhit véi mot s6 nhan dinh trong béo
céo ciia BKS, tuy nhién nhén thiy ring cdc n6i dung két luan chi yéu duge xiy dung trén co
s& ho so, chimg tir, trong khi chwa c6 bién ban lam viéc tryc tiép cling nhu chua ghi nhan day
da v kién g1a1 trinh cla céc cé nhan c6 lién quan thuoc Ban Piéu hanh giai doan trude. Do do,
HDQT da thong nhét iy quyén cho Chu tich HPQT t6 chitc 1am viée tryc tiép v6i cac c nhan
lién quan dé lam 13 vu viée trén tinh thin khich quan, thén trong va da chiéu.

- Thue hién theo ndi dung duge HPQT ity quyén, ngay 31/03/2026, Cha tich Hai ddng quan
tri da td chire budi lam viée véi cac ¢4 nhan thudec BDH giai doan trudc, bao gém nguyén Phé
Téng Gidgm ddc PO Hoai Nam va nguyén K& toan truéng Nguyén Van Toan. Qua budi 1am
viée, HDQT cé thém co s& d& nhin nhin, ddnh gia toan dién hon dbi véi céc van dé lién quan
dén hoat ddng chi tir Quy Khen thudng, phuc loi trong giai doan 2020 — 2024. Ngay
13/04/2026, Chi tich HPQT da ¢6 bdo céo giri HDQT va BKS vé két qua budi lam viée néu
trén.

- Ngay 25/3/2026, HPQT d4 tb chire 14y ¥ kién bang van ban dé thong qua quyét dinh vé
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viée xtr Iy chi thudng sai; thoi han 14y y kién dén ngay 27/3/2026; két qua c6 3/5 thanh vién
HDQT d4 gi phiéu y kién tan thanh; tuy nhién viéc ban hanh Nghi quyét bi cham tr& mac dii
Nghi quyét da dwgc Cha tich HDQT ky b&i vi Chu tich xét thiy cén c6 thém sy trao ddi, ra
sodt cac ndi dung lién quan dén cudc hop ngay 31/3/2026 néi trén nhim dam bao sy théng nhat
trong qua trmh trién khai thire hién, Chu tich HDQT quyét dinh thyrc hién viée ban hanh chinh
thirc Nghi quyét sau khi hoan tét viéc 13p va ban hanh Bién ban cudc hop ngay 31/3/2026.

- Chu tich HDQT nhén dinh ring bao cdo ciia BKS 12 y kién dénh gia doc lap ctia BKS tai
thoi diém 14p béo cdo, d& dam béo tinh khach quan, chit ché va phu hop véi quy dinh phap luét
cling nhu hé théng quan tri ndi bd ciia Coéng ty, cac ndi dung lién quan cén tiép tuc duorc xem

xét. Vi vay, tai thoi diém HPQT lap bao cao trinh Pai hoi déng cb ddng, vu viée van dang
trong qua trinh ra soat, hoan thién hd so .

HDQT xin béao cdo, tai cac ky DHDCD thudng nién cdc nam tir 2020 dén 2025, trong bao
c4o ciia BKS trinh PHPCD vé két qua giam sat vi¢c tudn thi céc quy dinh cla phap ludt va
Piéu & Cong ty déi v6i Ban Tong Gidm dbc, BKS déu danh gia, nhan dinh Ban Tong Giam
dbc va nhitng ngudi quén ly khéc da tuan thi dimg céc chic nang, nhiém vu, quyén han theo
quy dinh. HDQT chua timg dugc BKS canh bdo vé cac sai pham dé c6 hinh thire xit ly kip thoi

va ¢6 céc bién phép ting cudng kiém soét rii ro, gidm sét tudn tht chit ché hon, dé khéng xay
ra tinh trang sai pham kéo dai nhur trén.

Kinh thia Pai hoi!

Pé hoan thanh nhitng muc tiéu d3 @ ra, HDQT Coéng ty Cb phan Trang An mong mudn
nhan dugc sy ing hd, déng gop y kién xiy dung va su gin b6 cia cac Quy vi cb dbng, va dic
biét 1 sy nd lyc cla toan thé can bd céng nhén vién trong Cong ty. C6 duoc su ung hc”ﬁq y
bau nay clng véi dinh hudng tiép tuc dbi méi dé phét trién, HPQT Céng ty Cb phén Trran\gOA
An tin tuéng nidm 2026 s& thyc hién tbt hon cong téc quén tri phét trién Cong ty. P

Trén day 1a toan bd bao cdo hoat dong cia HPQT Céng ty trong nim 2025 va ké hgac ’*
nhiém vu cho nim 2026. <

Kinh trinh Pai hdi ddng cb dong thong qua./.
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