CONG TY CO PHAN TRANG AN Mau: KHO1

BAO CAO PANH GIA
KET QUA HOAT DPONG SXKD NAM 2025
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Phén I: Téng quan nén kinh té va nganh banh keo Viét Nam

1. Tong quan nén kinh té Viét Nam 2025.

Kinh té - x4 hoi Viét Nam nim 2025 d3 cé bude tang truong manh ma. Tbng san phdm trong
nude (GDP) nim 2025 uéc dat 514 ty USD ting 8.02% so véi nam 2024. GDP binh quan diu
ngudi udce tinh dat ~ 5.026 USD ting 300 USD so véi nim 2024, nhu vy xét vé& quy md nén kinh

t€ ting hon 3 14n so v6i nam 2005,
2. Phén tich chung ciia nganh bianh keo Viét Nam.
2.1 Té‘;ng sdn lwgng va tiém néng thi truong.

Trong nhiing ndm qua, nganh banh keo Viét Nam cé tbc do ting truéng kha én dinh véi muc ting
truong binh quén 7-10%/mim. Téng sén lugng banh keo ciia Viét Nam trong nim 2025 du kién dat
gan 1.5tr tAn va Doanh thu uéc dat 41.000 ty ddng (theo Aglobal), ting 6.81% so v&i nam 2024.

Nganh banh keo Viét nhiing nim gin day duoc dénh gi4 ting trudng cham lai trong cac nam trd lai
day, tbc do ting trudng clia nganh nay dat khoang 7-10%, thay vi 15-18% trong giai doan 2005-
2015. Tuy nhién, trong con mét céc nha du tw ngoai, thi trudng 100 tridu dan cta Viét Nam vin
ddy hap din, boi so véi toe d6 ting trudng trung binh nganh banh keo trén thé gidi khoang 1,5% -
3% va riéng Dong Nam A 13 3% (theo théng k& ciia CTCK Vietinbank), thi mic ting truéng cua
bénh keo Viét Nam vén cao va hép dan.

2.2. Co cdu thi phan chung ciia nganh bdnh keo Viét Nam.

Hién nay thi phin banh keo Viét Nam roi vio chi yéu cdc Cty san xudt trong nude 16n nhu: Kinh
do, Bibica, Hitu nghi, Hai Ha, Pham Nguyén, Hai chau, Richy, Trang An, Bdo Hung...) va cac

Cong ty nude ngoai san xuét tai Viét Nam nhu: Mayora, Mondelez, Orion, Nabati, Oishi...)

Doanh thu Céng ty C6 phan Trang An nim 2025 dat 206 t, chiém ti 1& khoang 0.5 - 0.6%, rit nho

trén thi truong banh keo hién nay.

3. Panh gid chung v& nganh banh keo Viét Nam trong nim 2025-2030.

Nén kinh té Viét Nam s& tiép da ting trudng trong nhitng nim tiép theo. Ciing v6i da ting trudng

chung ctia nén kinh té, nganh banh keo Viét Nam s& chuyén minh manh mé& dé ddp img xu thé

chung ctia ngudi ti€u ding, du bao ting trudng tir 6.5-8%/ ndm (theo CAGR).




D thi trudng rat 16n, tuy nhién don vi din dau hién nay Kinh Dd-Mondelez ciing chi chiém 20% |
thi phén, don vi ké tiép 1a Bibica 8%; hay néi cach khac tdng cac céng ty o6 thuong hiéu 16n tai VN '

chi chiém 40 - 42%, con lai la céc Codn ngoai va nhap khiu va san xuit nhd 1é khac. '
g g

- V€ co cau san pham: Cac san pham Banh quy, cookies, crackers c6 gi tri chiém 40%-42% trong

téng san lugng banh keo.

Trong bang co cau céc san pham clia nganh banh keo Viét Nam, mdi mét cong ty déu ¢6 thé manh

riéng. Kinh D6 Mondelez rat manh & mang banh quy, cracker, banh tuoi, trong khi d6 Hitu Nghi lai
thién vé banh tuoi, cookies, Hai Ha lai thién vé keo, Bibica thién vé& banh cake, Snack thudc vé :
Orion, Pepsi, Oishi. Con véi Trang An, thé manh 13 c4c san phdm banh phép, banh qué va banh mi,
keo dua theo céc thé manh hién cé, Trang An c6 thé phat trién cdc san phim xung quanh hoic diu

tu vio nhitng méng thi trudng ngach dé gia ting doanh thu va ciing ¢b thi phén.

Phan II: B4o cdo hoat déng két qua SXKD & Danh gia hién trang nim 2025

1. Béo cao KQSXKD nim 2025.

Don vi tinh: triéu dong

A. Chi tiéu sin xudt kinh Y

doanh ’é\
N : . £ i g

Ll T4n 3204 | 2544 | 2730 | 2294 | 2895| 84% | 79% )

chii yéu N

- Banh cac loai Tén 2,447 | 1,807 | 2,048 | 1,791| 2214 87% | 81% \

- Keo céc loai Tén T 847 737 682 503 681 74% | 74%

2. Sin lirqug tisw thyc SH Thn 3153 | 2,662 | 2685| 2337| 2883| 87% | 81%

chii yéu

- Bénh céc loai Tén 2,329 | 1,909 | 2,031 1,806 | 2,195 89% | 82%

- Keo céc loai Tin 824 753 654 531 688 81% | 77%

3. Ton kho cudi ky Tén 167 51 96 41 98 02% | 41%

- Bénh céc loai T4n 134 33 51 28 60 55% |  47%

- Keo céc loai Tén 33 18 45 12 38 27% 32%




B. Chi tiéu tai chinh

1. Doanh thu béan hang va

i tridu ddng | 280,561 | 229,045 | 242,197 | 205,915 | 247,653 | 85% | 83%
cung cap dich vu
' 1.1 Doanh thu ban hang trigu dhng

héa
& e‘tr])_l"lzph];é)gfnh tha.bén triéu ddng | 276,164 | 225,880 | 238,885 | 202,538 | 244331 |  85% | 83%
dicﬁ‘fm Dealhuoungieap! | o, dine 4397 | 3,165 | 3312| 2998| 3.322 91% |  90%
2. /0¢ Klioan iy tri trieuddng | 29,865 | 16,421 | 24,179 | 13,771 | 24,105 57% | 57%
doanh thu

2.2 Hang ban bj tra lai tridu déng 5131 | 3205 | 6,59 | 2305| 6,605 35% | 35%
mai2.3 Chitkhduthuong | ooy @dng | 24,734 | 13216 | 17.583 | 11467 | 17,500 | 65% | 66%
3.DTthudn ve banhang va | () o | 250,605 | 212,625 | 218,018 | 192,143 | 223,548 88% | 86%
cung cap dich vu
4. Gi vén hang ban triéu ddng | 220,245 | 185,149 | 190,290 | 170,658 | 194,578 90% |  88%
- ~ A . 3 Y
3+ LN g0p we birchang va triduddng | 30450 | 27,475 | 27,728 | 21,485 | 28,969 7% | 74%
cung cap dich vu
S}'lﬁﬁanh o btz i triéu ddng 1,072 | 2250 | 2.577| 2797 | 2787 | 109% | 100%
7. Chi phi tai chinh triéu ddng 2,460 | 2259 | 1,233 461 711 37% | 65%
8. Chi phi bén hang tridu ddng 3334 | 3281 | 3276| 3,960 4852| 121% | 82%
g'ggig;phl L triéu ddng 9,117-| 9,265 | 8867| 6,500| 9,183 73% | 71%
10. Loi nhudn thun tir hoat - " . a
e triduddng | 16,612 | 14,920 | 16,929 | 13,361 | 17,010 9% | 79%
11. Thu nhap khéc triéu ddng 1,660 | 1,561 | 1,626 1557| 1,500 96% | 104%
12. Chi phi khéc tridu ddng 293 279 371 234 371 63% |  63%
13. Loi nhuan khéc triéu ddng 1,367 | 1282 1255| 1,323| 1,129| 105% | 117%
14. Tong loinhuan ke ton | oo aane | 17,079 | 16202 | 18,184 | 14,684 | 18,139 81% | 81%
trirGe thué
11];.1}(1:111 PHECGE TNDINHIER. | oo i 3470 | 2.851| 3202| 2430| 3,148 6% | 77%

16. Chi phi thué TNDN
hodn lai

triéu ddng




A i

17. Loi nhugn sau thuthu | oo gare | g4551 | 13,352 | 14981 | 12254 | 1499 | 82% | s2%
nhip DN .
17 Trich Iap Chc quy tridu déng 1,268 935 | 1,649
17.1 Quf Padu tu phdt trién tridu déng 600

2 7 y 1 5
fof; Sl Sy | e o 1,268 935 | 1,049
¥ s St i triguddng | 13,283 | 12,417 | 13,333
trich quy
Cb tirc d3 chia triéu déng 12,210 | 12,210 | 13,320
Loi nhuén dé lai tridu ddng 1,073 207 13
N6p ngén séch tr.ddng 11,465 | 11,562 | 9,363 | 9,303 | 10,200 99% | 91%
Téng vén diu tu tr.ddng
Téng sb lao dong ngurdi 206 290 285 231 265 81% 87%
Téng quy Luong TB/thang tr.ddng 3.218 | 2,816 | 2954 | 2536 2,830 86% 90%
Thu nhap binh quin CNV tr.ddng/ngudi | 10.87 9.71 1036 | 1098 | 10.68 | 106% | 103%
GV/Doanh thu Thuin % 88% 87% 87% 89% 87% | 102% | 102%
GV/(Téng Doanh thu) % 79% 81% 79% 83% 79% | 105% | 105%
Ty 1& LNST/DTT % 6% 6% 7% 6% 7% 93% |  95%
%Ufe LT/ Iag Dok % 5% 6% 6% 6% 6% 96% | 98%
Ty 1é CK bing tién / (Doanh " L n ’ " .
i b B i 1o I % 9% 6% 8% 6% 7% | 131% | 137%
E’;:;&Khzmg Lo % 9% 6% 7% 6% % | TI% | 79%

Nhirng thudn loi va khé khiin Anh hwéng dén két qua san xuit kinh doanh

o Kho khin:

+ Nguyén nhéin khiach quan: Cudc khing hoang Nga vs Ucraina va Trung déng rdi dén

“chién tranh thué quan” cia Donald Trump d3 tic dong tiéu cuc dén to

By

an bo thé gi6i ciing nhu




Viét Nam né da 1am anh huéng nghiém trong dén gid ca hang hoa thué xuat ting cao, ngoai ra i
su canh tranh trong nganh banh keo ngay cang 1én, cidc doanh nghi€p nude ngoai va trong nude
déu c6 loi thé v& cong nghé hién dai, kinh nghiém quan 1y va trién khai hé théng phan phbi
chuyén nghiép, xuc tién quing ba manh trén tit ci cdc phuong tién truyén thong. Vi vay d6

dang 1a thach thirc 1on cho Trang An.

+ Nguyén nhan chii quan: M4y moéc thiét bi tai Trang An chi yéu 13 may moéc thiét bi cia
Trung Quéc d3 161 thoi, cong nghé lac hau, hoat dong da lau dan dén nang sut cia ngudi lao
ddng thép, ty 18 san pham 16i héng nhiéu, chi phi sira chita, bio dudng cao. Viéc may mac thiét

bi khéng ddng bd dén dén viéc sit dung lao dong thii cong va chi phi cao.

+ Voén didu 18 ctia Cong ty qua thip, chi phi 131 vay cao ciing anh hudng rit 16n dén hoat dong

san xuat kinh doanh.
e Thudn lgi:

+ Congty ¢d phén Trang An 12 mot doanh nghiép ¢6 truyén thdng véi nhidu nim x4y dung va
phat trién, va hién 1a mét trong nhitng Céng ty c6 thwong hiu manh trén thi trudng Mién Béc

trong nganh San xuét kinh doanh banh keo.

+ Qua timg nim, Hé théng quan 1y chéat lwong cang dugce hoan thién va chuyén nghiép hon,

nh& d6 dap ing duge nhu cau ctia khach hang vé chit lugng sin phim.

+ CBCNV la nhitng nguoi c6 trinh d9, kinh nghiém va c6 tdm huyét voi cong viée, lubn hoan

thanh tét nhiém vy duge giao, dép tng nhu ciu nhiém vu trong tinh hinh méi.

e Bai hoc kinh nghiém:

+ Thay vi ddy manh quang céo, truyén théng nhu cac doanh nghiép lén trude tién Trang An
nén chil trong vao bn dinh chét Iuvong san phém cling nhu quy md san xut. Khi chit lugng

san phim va quy md san xuét du dép timg nhu cdu thi trudng thi viée quang ba thuong hiu

s& tiép cén duge nhiéu ngudi tidu ding ciing nhu tén it chi phi hon trong viée tiép thi.

+ Péiu tu ning cip may moc, thiét bi gitip giam chi phi san xuét cling nhu ning cao ning suit,

da dang danh myc san phim dé tung ra thi trudng tir d6 méi cod thé duy tri va phat trién.
2. Bio cdo danh gid tém tit cdc hoat ddng SXKD nim 2025.

2.1 Céc cong viée thyre hién trong nim 2025.

Nhitng chi tidu chinh trong hoat ddng san xuét kinh doanh niim 2025:




- San lugng tiéu thu: 2.337 tén, dat 81% ké hoach nam.
- Doanh thu béan hang va cung cdp dich vu: 205.915 ty ddng, dat 83% so véi KH va bing
85% so vai cling ky.
- Chi phi tai chinh: 461 triéu déng bing 37% so Vi ciing k¥ va 65% so véi ké hoach nim
- Chi phi ban hang: 3.960 ty déng bing 121% so véi ciing ki va 82% so véi ké hoach nam.
- Chi phi quéan 1y doanh nghiép: 6.5 ty ddng bing 73% so vdi ciing ky va 71% so véi ké
hoach nam.
- Loi nhuan sau thué tir hoat dong SXKD: 12.254 ty = 82% so v6i cing ky va dat 82% ké
hoach nam.
Ti 1¢ gi vén hang ban/Doanh thu thuin ciia 2025 = 89 % dat 98% so v6i KH va bing 102% so véi
cung ky.
*/ Nguyén nhan chinh din dén doanh thu va lgi nhuin khong dat KH va thip hon cung ky nhw sau.
- Doanh thu: gidm 15% so véi cling ky = 83% so véi KH do nam 2025 yéu t6 mda vu tét anh huédng vi
tét dén vao théng 2 (duong lich) nén mét co hoi ban hang nhidu vao T11-12 2025 vi lic d6 méi 13 thang 10
(am lich), cu thé Téng thau TM thye hién= 226 ty/267 ty (gia tinh theo gi4 Npp) sut giam doanh thu 15%
so voi KH.
- Loi nhuén: gidm 18% so vai cing ky va = 82% so v&i KH béi céc 1y do sau
Ngén sach dung cho CTKM n#m 2025 téng hon 1.4-1.5% so v6i ciing ky do phai hd tro giai quyét hang
ton kho cao Quy 1 va thic ddy doanh thu vao Quy 4 khi ma yéu té tét cach xa véi moi nim.
Doanh thu sut giam din dén loi nhuén ciing giam theo so véi KH va ciing k.

Phan III: TAm nhin, myc tiéu dén nim 2030 & KHSX kinh doanh nim 2026.

1. Tam nhin vA muc tidu dén niim 2030.
1.1 Dén nim 2030 Trang An déng vio top S ciac Cty bdnh keo néi tai Viét Nam.
1.2 Doanh s6 Tring An chiém khosng tir 5—10% thi phin bénh keo nbi tai Viét Nam.




A. Chi tiéu sin
xuat kinh doanh

Don vi tinh: triéu a’&ng

1.San lugng san

okt SP b8 i Tén 3294 | 2,544 | 2,730 | 2294 | 2895 2,649 | 115% | 97%
- Banh céc logi Tén 2447 | 1,807 | 2,048 | 1,791 | 2214 | 2,056 | 115% | 100%
- Keo céc loai Tin 847 737 682 503 681 592 | 118% 87%
fhs“s‘;,’;‘lf:iz:f“ Tén 3,153 | 2,662 | 2.685| 2337| 2883 2617|112% | 97%
- Bénh céc loai Tén 2329 | 1909 | 2031| 1,806| 2,195 2,134 118% | 105%
- Keo cdc loal Tén 824 753 654 531 688 483 01% | 74%
iy Tén kho cudi Thn 167 51 96 41 98 49 | 121% | 51%
- Bénh céc loai Tén 134 33 51 98 60 33 | 117% | 65%
- Keo céc loai Tén 33 18 45 12 38 16 | 130% | 36%

B. Chi tiéu tai
chinh




1. Doanh thu ban
hang va cung cap

triéu dong

280,561

1k

229,045 | 242,197 | 205,915 | 247,653 | 229,908 | 112% | 95%
dich vu

1.1 Doanh thu tridu ddne
bén hang héa BLUCRS

1.2 Doanhthu | oo a3no | 276,164 | 225,880 | 238,885 | 202,538 | 244,331 | 225,921 | 112% | 95%
bén thanh pham

il QT 4397 | 3,065| 3312| 2998| 3322 3,854 | 129% | 116%
cung cap dich vu
2. Cac khoan ]
gidm trir doanh triéu ddng | 29,865 | 16,421 | 24,179 | 13,771 | 24,105 | 15,043 | 109% | 62%
thu

o2& Honghin | gow ade, 5131 | 3205| 659 | 2305| 6605| 2261| 98% | 34%
bi tra lai

23 Chietkhau | oo qdng | 24734 | 13216 | 17,583 | 11467 | 17,500 | 12,782 | 111% | 73%
thuong mai
3. DT thuan vé ban
hang va cung cép tridu ddng | 250,695 | 212,625 | 218,018 | 192,143 | 223,548 | 214.865 | 112% | 99%
dich vu i
wodta widuddng | 220,245 | 185,149 | 190,290 | 170,658 | 194,578 | 187,989 | 110% | 99%
5.LN gbp v€ ban .
hang va cung cip triduddng | 30,450 | 27.475 | 27,728 | 21.485| 28.969 | 26876 | 125% | 97%
dich vu
S Doash¥mbagt | s, dhins 1,072 | 2250 | 2.577| 2797 | 2,787 | 2.869 | 103% | 111%
ddng tai chinh
7. Chi phi t3i chinh | triéu ddng 2,460 | 2259 | 1,233 461 711 996 | 216% | 81%
ﬁéggh‘ph‘ba“ tridu ddng 3,334 | 3281 3276| 3960 | 4.852| 5188 131% | 158%
% Chiphfaualy | grep 4850 9,117 | 9265 | 8867| 6500| 9,183 8210 126% | 93%
doanh nghiép 7
10.‘Lgi nhuén . : ‘
thudn tirhoat déng | tiéuddng | 16,612 | 14920 | 16929 | 13361 | 17,010 | 15352 | 115% | 91%
kinh doanh
11. Thu nhap khdc | tridu ddng 1,660 | 1,561 | 1.626| 1,557 1,500 1,659 | 107% | 102%
12. Chi phi khae tridu ddng 293 279 371 234 371 482 | 206% | 130%
13. Loi nhuan khde |  triéu ddng 1,367 | 1282 1255| 1323 1,129| L177| 89% | 94%
14. Tong loinhudn | oo garo | 17079 | 16202 | 18,184 | 14,684 | 18139 | 16529 | 113% | 91%
ké toan trudc thué

15. Chi phi thué 3 R
DN Figs tridu ddng 3470 | 2,851 | 3202| 2430 | 3,148 | 2846 | 117% | 89%

16. Chi phi thué

triéu ddng




TNDN hoan lai

17. Lgi nhuén sau a aR - . 5 g .
thué thu phip DN | 160 ddng 14,551 | 13.352 | 14981 | 12254 | 14,990 | 13,683 | 112% | 91%
15, THR PR | ot dbnp 1,268 935 | 1,649

qui

18.1 Quy Pdu tur cn

it triéu dong 600

CE Ahen triéu dbng 1,268 935 | 1,049

thucng phic lgi

Loi nhuén con lai e S

sau khi trich qu§ triéu ddng 13,283 | 12,417 | 13,333

Cb ttre da chia triéu ddng 12,210 | 12,210 | 13,320

Loi nhuéin dé lai triéu ddng 1,073 207 13

Nop ngan sich tr.ddng 11,465 | 11,562 | 9363 | 9303 | 10,200 | 9,650 | 104% | 103%
Téng vbn diu tu tr.dong

Téng sé lao dong ngudi 296 290 285 231 265 252 | 109% | 88%
Tong quy Luong tr.ddng 3218 | 2816 | 2954 | 2,536 | 2830 2770 | 109% | 94%
TB/thang

chl;;n “gi“\fvbmh tr.ddng/ngudi | 10.87 971 | 1036| 10.98| 10.68| 10.99 | 100% | 106%
%}; /gloa“h o % 88% | 87% 87% 89% 87% 87% | 99% | 100%
t(fl;[)f(Tong Doanh % 79% | 81% |  79% 83% | 79% |  82% | 99% | 104%
Ty 16 LNST/DTT % 6% 6% 7% 6% 7% 6% | 100% | 93%
L3.16 LIS Tlomg % 5% 6% 6% 6% 6% 6% | 100% | 96%
Doanh Thu

Ty 1& CK bang tién

/(Doanh thu ban % 9% 6% 8% 6% % 6% | 100% | 76%
hang- hang tra lar)

Ty 1¢ CK bang

tién/ Téng Doanh % 9% 6% 7% 6% 7% 6% | 100% | 77%
Thu

Muc tiéu KHKD nam 2026 nhu sau:

- Doanh thu thudn KH = 214.865 Ty, tang 12% so vdi thye hién ndm 2025.

- Loi nhudn sau thué du kién dat 13.683 Ty ting 12% so véi cing ky 2025.




Thu nhép binh quan CBCNV: 10.9 triéu/ngudi/thang = 100% so voi 2025 va ting 106% so

voi 2024,

Doanh thu KH tang béi déng gép cita Tong thdu TM tang 10% so voi cing k¥ va TA ty

doanh tang 2% so voi cing ky dén tir k¥ vong vao san lugng banh TT ting va khai thic

kénh B2B ( s6 liéu chi tiét ¢6 trong files Excel) dinh kém.

Loi nhudn KH tang 12% bdi 1y do chii yéu do doanh thu ting va cb ging duy tr duoc gid

von sx nhu niam 2025.

3. K& hoach hanh déng nim 2026.

Muc

Muc tiéu&KHHD

Gid tri

% hoan thanh KH

I

San xuat.

- V& san xuét:

- Ung dung cdng nghé 4.0 cy thé dua vao van
hanh phan mém nhim néng cao cdng tdc quan
tri trong san xuét.

- Lap KHSX & didu d0 san xuét ding tién do,
dép tmg kip thoi day di nhu ciu thi trrdng

- Tiép tuc ra so4t dinh mirc lao déng céc day
chuyén cho phit hop v6i sy dbi méi nam 2026.
- Phén tich st dung vét tir dung tién d6, dam
béo chinh x4e, hiéu qua.

- NVL cho san xuét, ddp tmg dﬁy da va cb
géng gift gia thanh diu véo so v&i nam 2025.
- Ra sodt, tAn dung nhiing vét tu chim luan
chuyén SX ban & Qudy GTSP.

- Tim kiém thém NCC méi dé ¢6 gia canh
tranh....

- Cai tién d6i m&i quy trinh, thay thé thiét bi,
tiét kiém chi phi.

San hrong: 2.649 (tAn)

100%

II

Marketing, ticp thi, truyén thong, nhin
dién, phat trién thwong hiéu.

- C6 k& hoach hoat déng quang b4, quang cédo
dé x4y dung thuong hi€u, hinh anh nhén dién
trén cdc phuong tién thong tin dai ching.

- Tham gia c4c hdi tro xuan nhim quéng bé va
gidi thiéu SP, thuong hiéu dén déng dao NTD.
- Trién khai mang lu6i quiy banh trung thu du
kién tir 6-10 qudy nhim x4y dung thuong hiéu
bénh TT” Trang An” ngay cang phat trién.

- X4y dung céc shop VIP nhim quéng b4 hinh
anh SP mét céch rong rii

KH doanh thu TA: 229
ty

100%

Chinh sach ban hang, khuyén mai va phat




Muc tieu&KHHD

Gis tri

% hoan thanh KH

trién thi trwong, hé thong kénh, mang lwéi
phan phoi, bin hang.

- Thay d6i phuong phép d6i véi viée thu hoi
hang vu trung thu, hang tét tiét kiém céc chi
phi do phai hiy hang

- Phéi hop vé6i bén TM tung ra cac CTKM
hop 1y nhim dat KH doanh thu céc thang
trong ndm 2026.

- Kiém soat hiéu qué chi phi ban hang, chi phi
chi tra khuyén mai cho ngudi tiéu ding

- B4 sung nhan sy m&i nhim khai théc tép
khach hang khdi B2B.

KH doanh thu TM: 210

100%

v

Nghién ciru phat trién san phim/ dich vu

mol

Nghién ctru lai SP qué 103gr tai va cai tién
bao bi cho qué hop 330-440gr, nghién ciru ra
thém loai qué dang hop nhé danh vao tép
khéach hang tré trung va khach an vit.

Téng doanh thu nhém
banh qué

Duy tri va tiép tuc ci tién nhan banh trung thu
ngon hon, da dang hon

On dinh va ting doanh
thu.

Kho, vin, logistics.

Dam bao xuit nhap hang héa va cho thué kho

Du kién 2.649 tAn banh
keo.

Kiém soat vat tu nguyén li€u chim luin
chuyén.

Kiém soét thanh phim cham ludn chuyén

Tigp tuc tim kiém thém ddi tac mdi vé viée
cho thué kho.

Diu tu, thay thé, sita chira thiét bi nha
xuwéng, may moe, cong cu dung cu...

KHSC, thay thé thiét bj DC keo

590.000.000

KHSC, thiét bi DC banh

1.350.000.000

Dau tur va cai tién may moc, chuyén sx bao
gdm( dau tu thém chuyén co gidi cho banh
TT, thém chuyén déng gbi tu dong...)

Trinh DPHDCD phé
duyét chi truong
va HBQT phé
duyét ngan sich

Phu tro + khac

1.005.000.000

Téng Ké hoach nim

2.945.000.000

Du phong

Téng céng

2.945.000.000

H¢ thong quan tri (Quy ché, quy trinh, tiéu
chuén, phin mém quén tri...)
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% hoan thanh KH

Cong ty c6 day du hé thong céc quy trinh,
huéng din thue hién cac nghiép vu trong san
xuét va kinh doanh.

Hé théng quan Iy chat lwong 1SO 22000:2018

ISO 22000:2018

Dé duoc danh gia
cép chirng nhén,
dang 4p dung, duy
tri nhim kiém soét
hé thong

Hé thdng quan Iy san xuét tinh gon —Lean 58

La cong nghé quan tri
san xuét tinh gon nhdm
lién tuc phat hién loai
bé lang phi trong qua
trinh san xuét kinh
doanh, cai tién ning
sut, chit lugng.

D3 dugc chimg
nhén, hién dang
duy tri kiém soat
dinh ky

VIII

Nhén s, tuyén dung, dao tao.

-Nhan su khéi quan 1y: Hoan thién bd may
quan ly va céc phong ban.

- Cong téc bé tri, sir dung lao dong:

- Lao déng tryuc tiép: B4 tri theo K& hoach san
xudt phi hop véi timg day chuyén va theo
dinh muc lao ddng, hudng lwong theo hinh
thirc khoan san phém.

- Khéi quan 1y, lao déng gién tiép: Dinh bién
theo muyc tiéu céng viée, bd tri 1am viée cin
ctt ké hoach san xuat kinh doanh ctia Cong ty,
lwong bao gdm luong co ban va thudng hiéu
qua cong viéc.

- Nhén sy lao déng nira cudi nim 2025 tuyén
dung nhén sy vé cing kho khin do lwong ciia
TA thép hon kha nhidu so v&i mit bing chung
tai khu CN, ddu nim 2026 lai mit thém 10
nhén sy lao dong truc tiép va 4 nhan sy dang
xin nghi viéc trong khi méi tuyén dung bd
sung dugc 2 nhén sy lao dong nhu vy luong
out ra dang gip 6 l4n lugng bd sung bédo hiéu
s& rat kho khin cho viéc duy tri lao dong sx
vao giai doan cao diém mia vu banh TT va
mia tét.

Tuyén dyng:

Tuyén dung nhén su lao dong dang gip khé
khén vi mic lwong qué thip so véi cac Cty
khéc tai khu CN, dé xuét lanh dao phai c6 co

Tuyén dung dugc nhan
luc lao ddng Sx theo
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% hoan thanh KH

ché thu hat nhan luc = cac chinh sach thu
nhép thoa dang cho lao déng trong nam 2026
nay.

yéu cdu dé ra

Diao tao:

- Pao tao dai cuong, dao tao cong nghé cho
Cong nhan cong nghé.

- Huén luyén An toan Lao déng cho Cong
nhan nhém IV.

- Huén luyén An toan thuc phém cho Cong
nhén céng nghé

- Pio tao hé théng quan 1y chit luong ISO
22000:2018 va danh gia giam sat dinh ky.

- Pao tao bén ngoai: Pao tao cho ddi ngili can
b6 quén 1y theo chuyén mén va nhu céu cia
tirng don vi.

IX

Chinh sach, lwrong thwéng.

- Trich ndp cic khoan c6 lién quan dén
ngwoi lao dong: 100% Ngudi lao dong duge
tham éia BHXH: Céng ty trich nop déy du cac
khoan lién quan dén NLD.

- Khéi trwe tiép: Luong bao gf‘)m luong
kho4n san phdm theo Pinh miic Lao dong va
lIuong muc tiéu xét vao cudi thang cin cir cac
tiéu chi duge quy dinh tai Quy ché khen
thuong.

- Khdi gian tiép: Luong bao gdm Luong Co
ban + Lirong muc tiéu.

- Céng ty dang ap dung ché d6 Luong muc
tiéu quy, nim véi Ngudi lao déng trén két qua
binh xét hang thing.

- Thudng Tét Nguyén dén: 2 thang luong.

- Thudéng Tét Dwong lich: twong dwong 0,5
thang luong.

- Thuéng cac dip L&, Tét: Quéc té Lao ddng,
Quéc khénh, trung thu.

- Thim héi 6m dau, tro cép, hiéu v6i NLD:
Thuc hién day di kip thoi theo Quy ché.

- Lén KH r so4t, sira d6i va x4y dung céc
chinh sach nhén sy, cac qui trinh, quy dinh
quy ché lién quan dén cong tac nhén su phu
hop.

Tai chinh ké toan.
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Thyec hién day du céc nghia vu thué dbi véi
nha nude, duge cuc thué Ha Nbi dé nghi ting
gidy khen.

Kha néng thanh todn ndm 2025 di dugce cai
thién nhiéu so vdi cac nam trude.

Hanh chinh.

- L& tan khanh tiét: Thuc hién cong tac 12 tan,
truc téng dai dién thoai, fax, dat vé tau, vé may
bay... cho CBNV cong tic. T6 chuc dén tiép
khach dén tham quan, 1am viéc tai Cong ty

- Vén thu luu trif: Soan thao van ban, quan 1y
cong vin, thu tir, tai liéu dén — di: tiép nhén,
vao s0, cAp phét cong vin dén cho cic bd phén
lién quan, luu gilt cac cong van, tai liéu chung
clia Céng ty, chuyén phét, céng chiing. .. Quén
Iy hd so phép 1y, con ddu, chit ky ciia Cong ty;

- Quén ly .Van phéng vi diéu phbi phuong

[tién: Quan 1y céng tic sira chita, bd tri, sir

dung véin phong, nha xudng, phong lanh dao,
phong hop. Piéu phbi phwong tién dwa dén
khach va CBNV;

- Quan ly va giam sat viéc s dung tai san,
trang thiét bi vin phong, vin phong phim,
cdng cu lao dong va céc dich vu khéi VP phuc
vu cho hoat ddng kinh doanh clia Cong ty;

- Giam sat thyc hién viéc duy tu, bdo dudng
cAc tai san, trang thiét bi, may méc vin phong;
- Quan ly va gidm sit céng tic an ninh, an
toan, sip xép, vé sinh vin phong, khu vuc lam
viéc, bao vé, VSMT, ngoai canh.
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