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BAO CAO PANH GIA
KET QUA HOAT PONG SXKD NAM 2024
& KE HOACH NAM 2025




PHAN I:
TONG QUAN NEN KINH TE VA NGANH BANH KEO VIET NAM

1. Téng quan nén kinh té Vigt Nam 2024.

Kinh té - xa h6i Viét Nam nam 2024 da c6 budc tang trudéng manh meé. Tbng san
phém trong nuéc (GDP) ndm 2024 udc dat 476 ty USD ting 7.02% so v&i nam 2023.
GDP binh quin dau ngudi wdce tinh dat ~ 4.700 USD tang 377 USD so voi nam 2023,
nhu vay xét vé quy md nén kinh té tang hon 10 1an so v&i nam 2000.

2. Phéan tich chung ciia nganh banh keo Viét Nam.

2.1 Téng sin lwgng v tiém ndng thi truong.

Trong nhitng ndm qua, nganh banh keo Viét Nam ¢o tde do tang trudng khd 6n dinh
v6i muc tang trudng binh quén 5%-8%/nam. Tdng san lugng banh keo ctia Viét Nam
trong nam 2024 du kién dat g?_m 1.5tr tin va Doanh thu uéc dat 60.000 ty df?)ng, ting
hon so voi nam 2023 do chinh sach tap trung phat trién kinh té ctia Chinh phu trong
nim 2024. '

Nganh banh keoViét nhimg nam gr?m day dugc danh gia tng trudng chim lai trong
cac nam tro lai ddy, the @6 ting trudng cla nganh nay dat khoang 5-8%, thay vi 10-
15% trong giai doan 2005-2015. Tuy nhién, trong con mét cac nha dau tu ngoai, thi
truong 100 triéu dan cla Viet Nam van day hép din, bdi so véi tbc do tang trudng
trung binh nganh banh keo trén thé gioi khoang 1,5% - 3% va riéng Dong Nam A la
3% (theo théng ké ctia CTCK Vietinbank), thi muc ting trudng cua banh keo Vit
Nam vAn cao va hip dan. |
2.2. Co' cBu thi phan chung ciia nganh banh keo Viét Nam.

Hién nay thi phén banh keo Viét Nam roi vao chu yéu céc Cty san xuét trong nude 16n
nhu: Kinh dd, Bibica, Hitu nghi, Hai Ha, Pham Nguyén, Hai chau, Richy, Trang An...
va cac Codng ty nudc ngoai san xuht tai Viét Nam ﬂhu: Mayora, Mondelez, Orion,
Nabati, Liwayway, Perfetti...

Doanh thu nganh béanh keo Viét Nam uéc dat khoang gin 60 nghin ti nam 2024 véi

san Jugng udce khoang xép xi 1.5tr tdn cao hon nam 2023.




Doanh thu Céng ty C6 phan Trang An nam 2024 dat 242 ty. chiém ti 1& khoang 0.5 -

A e s . . b
0.6%, rat nho trén thi trudng banh keo hién nay. r

e

3. Panh gia chung vé nganh banh keo Viét Nam trong nim 2025-2026.

Nén kinh t€ Viét Nam s€ tiép da tdng truong trong nhitng ndm tiép theo. Cing vai da

tdng trudng chung cua nén kinh té, nganh banh keo Viét Nam s& chuyén minh manh

meé dé dap Urng xu thé chung cta nguéi tiéu dung.

Du thi trudng rat 16m, tuy nhién don vi dan d4u hién nay Kinh Do-Mondelez cling chi ?;\i
A . 3 . At A P . . e ‘ - A - : (f{‘.
chiém 20% thi phan, don vi ké tiép 1a Orion Vina 18%, hay néi cach khac tong céc N

cong ty cé thuong hiéu 1ém tai VN chi chiém 40 - 42%, con lai la cac Cong ty ngoai va
“ nhép khau va san xuit nho 1é khéc.

- Vé co cau san pham: Céc san pham Banh quy, cookies, crackers c6 gia tri chiém

40%-42% trong tong san luong banh keo.

Trong bang co ciu cdc san pham clia nganh banh keo Viét Nam, mdi mot cong ty déu
c6 thé manh riéng. Kinh D6 Mondelez rat manh & mang banh quy, cracker, banh tuoi,
trong khi d6 Hiru Nghi lai thién v& banh tuoi, cookies, Hai Ha lai thién vé keo, Bibica

thién vé banh cake, Snack thude vé Orion, Pepsi, Oishi. Con véi Trang An, thé manh

14 cdc san pham béanh phap, banh que va banh mi, keo com theo cac thé manh hién ¢o,

Trang An c6 thé phat trién cac san phdm xung quanh hozc dau tu vio nhiing mang thi

truong ngach dé gia ting doanh thu va cting ¢6 thi phén.

PHAN II:
BAO CAO KET QUA SXKD & PANH GIA HIEN TRANG NAM 2024

1. Bao cdo KQSXKD nam 2024.

Don vi tinh: triéu dong

Thue hignndm | Bién dong so véi

Thye 2024 (ty 1€ %)
hién Ké , i
TH Cing Keé
Chi tiéu bVT nim hoach
nim | ky ndm hoach
2023 nim '
2024 2023 nim
2024
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A.Chi tiéu sin x uiit kinh doanh

1.S4n luong san xuat SP chii yéu Tén 2,544 2,865 2,730 107%. 95%
- Banh céc loai Tén 1,807 2,035 2,048 113% 101%
- Keo cac loai Tén 737 830 682 93% 82%
2. San lrgng tiéw thy SP chi yéu Tén 2,662 2.846 2,685 101% 94%
- Banh cac loai Tén 1,909 2,030 2,031 106% 100%
- Keo céc loai Tén 753 816 654 87% 80%
3. Ton kho cubi k¥ Tan 51 104 96 188% 92%
- Bénh cac loai Tén 33 80 51 155% 64%
- Keo cdc loai Tén 18 24 45 250% 188%
B.Chi tigu tai chinh
1. Doanh thu ban hang va cung cAp dich vy ridu dbng | 229,045 | 236,589 | 142,197 106% 102%
1.1 Doanh thu bén hang hoa trigu dbng 244 0 598 243%
12 Doanh thu ban thanh pham tridu ddng | 225,636 | 233,511 | 238,287 106% 102%
1.3 Doanh thu cung cip dich vu triéu ddng 3.165 3,079 3,312 105% 108%
2. C4c khoan giam trir doanh thu 7 tridu dbng 16,421 19,472 24,179 147% 124%
2.1 Giam gia hang ban trigu dbng 5
2.2 Hang ban bi tré lai trigu dbng 3,205 2,464 6,591 206% 268%
2.3 Chiét khéu thuong mai tridu dbng 13216 | 17,008 | 17,583 133% 103%
3 DT thuin v& ban hang va cung cAp dich va | wignddng | 212,625 | 217,117, 218,018 103% 100%
4. Gia vén hang ban trigu ddng | 185,149 | 192,632 | 190,290 103% 99%
5. LN gdp v& ban hang va cung cAp dich vu trigu dong 27475 24,485 27,728 101% 113%
6. Doanh thu hoat dong tai chinh tridu dong 2,250 1,600 | 2,577 114% 161%
7. Chi phi tai chinh . triéu ddng 2,259 2,564 1,233 55% 48%
-8. Chi phi ban hang tridu déng 3,281 3,114 3,276 100% 105%
9. Chi phi guén 1y doanh nghi€p friéu déng 9,263 9,040 8.867 96% 98%
8. Loi nhuéin thudn tir hoat déng kinh doanh tridu ddng 14,920 11,368 | 16,929 113% 149%
10. Thu nhép khic triéu déng 1,561 1,500 1,626 104% 108%
11. Chi phi khéc triéu déng 279 300 37 133% 124%
12. Loi nhuén kkhéc tridu ddng 1,282 1,200 1,255 98% 105%
13. Téng loi nhuan ké toan trudc thué tricu ddng 16202 | 12,568 | 18,184 112% 145%
14. Chi phi thué TNDN hién hanh trigu dbng 2.851 2514 3,202 112% 127%
15. Chi phi thué TNDN ho#n lai tridu dbng




7 ‘ 16. Loi nhuan sau thué thu nhap DN | tricu dong ‘ 13.352 | 10,054 ‘| 14,981 ‘| 2% | 149% l‘ |
ﬂ & 17 Trich lap Cac quy ﬁ trigu ddng L 935 503 oo | 176% | 328 |
E l‘ fZ.1 Um s D tu phdl trién ] tridu déng \ i \ 600 ] I‘ ‘|
| I 17.2 Qui Khen thuong phic loi \ triéu dbong \ 935 303 \ 1,049 \ 112% 70@ |
1 \ Loi nhuén con lai sau khi trich qu¥ ‘ triéu ddng ‘ 12,417 L 9,351 13,332 ‘ 107% 1409
\ Ty 16 du kién c6 tic l % l 55% 40% 60% 109% 150% ‘
| C6 tirc da chia tridu ddng \ 12210 l 3,880 \ 13,320 \ 109% | 150% ;‘
-‘ J i
‘] Loi nhugn dé lai triéu ddng l 207 \ 671 12 \ 6% 2% J‘ i
| Nép ngén sach tr.ddng \ 11,562 \ 11,500 | 9,363 k 81% 81% | \
Téng von dau tur tr.dbng \ \ J\ |
Téng sb lao dong ngudi 290 285 285 \ 98% 100%
Tbng quy Lu-m{g TB/thang tr.déng 2816 | 2,980 2,954 ‘ 105% 99%
Thu nhédp binh quan CNV tr.déng/ngudi 9.71 10.46 10.36 } 107% 99% ‘l
GV/Doanh thu Thuén Yo 87.1% | B88.7% | 87.3% | 100.2% | 98.4% ‘l
GV/Doanh thu ban hang % 82.0% | 823% | 80.8% | 985% | 982%
T4 18 LNST/Téng Doanh Thu % 5.8% 4.2% 6.2% | 106.1% | 145.6%
Bé CK/ Doanh thu ban hang % 5.9% 7.4% 7.6% | 127.7% | 103.1%

2. Nhitng thuin lgi va khé khin Eiﬁhh;r(;zgdén kétqua_san xuét kinh doanh
e Kho khin:

Nguyén nhén khach quan: Cudc khimg hoang Nga vs Ukraina va Trung Pong rdi

dén Trade War ctia Donald Trump da tac dng tidu cuc dén toan bo thé gidi cling nhu
Viét Nam n6 da 1am anh huéng nghiém trong dén gia ca hang hod thué xudt ting cao,
ngoai ra sy canh tranh trong nganh banh keo ngay cang 1én, cac doanh nghiép nudce
ngodi va trong nude déu co loi thé vé cong nghé hién dai, kinh nghiém quan ly va
trién khai hé théng phén phdi chuyén nghiép, xtc tién quang ba manh trén tit ca cac

phuong tién truyén thong. Vi viy d6 dang 1a thach thirc 16n cho Tring An.

Nguyén nhéin chii quan: May méc thiét bi tai Trang An chu yéu la may moc thiét bl
cia Trung Qudc da 18i thoi, cong nghé lac hdu, hoat dong dz lau dan dén nang suat
clia ngudi lao dong thép, ty 18 san pham 161 hong nhiéu, chi phi sira chita, bao dudng

cao. Viéc may moc thiét bi khong déng bd dan dén vide str dung lao dong thi cong va

chi phi cao.

n




Vén diéu 1é cta Cong ty qué thap, chi phi 14i vay cao ciing anh huéng rit 16n dén hoat

ddng san xuat kinh doanh.
e Thuam loi:

Cong ty co phan Trang An 12 mét doanh nghiép co truyén thong voi nhiéu nam xay

dung va phat trién, va hién 12 mét trong nhitng Cong ty c6 thuong hiéu manh trén thi

truong Mién Bic trong nganh San xuét kinh doanh banh keo.

Qua tirng nam, He théng quan Iy chét lugng cang duge hoan thién va chuyén nghiép

hon, nho d6 déap tng dugce nhu cAu cia khdch hang vé chét lugng san phém.

CBCNV la nhiing nguoi ¢6 trinh d, kinh nghiém va co tdm huyét véi cong viée, ludn

hoan thanh t6t nhiém vu dugc giao, dap ing nhu cau nhiém vu trong tinh hinh méi.

e Bai hoc kinh nghiém:

Thay vi ddy manh quéang céo, truyén théng nhu cac doanh nghiép lén trude tién Trang

An nén Chfl trong vao 6n dinh chét lugng san phém cling nhu quy md san xudt. Khi

chat lugng san phém va quy mo san xuat du dap tmg nhu cAu thi trudng thi viée quang

ba thuong hiéu s& tiép can dugc nhidu ngudi tiéu dung cling nhu tén it chi phi hon

trong viéc tiép thi.

Piu tu ning cap may moc, thi &t bi giup gidm chi phi san xudt cling nhur ning cao ning

suét, da dang danh muc san phém dé tung ra thi truong tir d6 moi co thé duy tri va

phat trién.

3. B#o cao danh gia tom tit cic hoat djng SXKD nim 2024.

Nhitng chi tiéu chinh trong hoat dong san xuét kinh doanh nam 2024:

- San lugng san xuét: 2,730 thn, dat 95% ké hoach nam.

- Sanluong tiéu thy: 2,685 tan, dat 94% ké hoach nim.

- Doanh thu ban hang va cung cép dich vu: 242,197 triéu déng, dat 102% so vé1 KH nam
va bang 106% so voi cing ky.

- Chi phi tai chinh: 1,233 triéu dbng, dat 48% so voi ké hoach nam va bang 55% so véi
cung ky

. Chi phi ban hang: 3,276 triéu dong, dat 105% so vei ké hoach nim va bang 100% so voi
cung ky )

- Chi phi quan ly doanh nghiép: 8,867 triéu dbng, dat 98% so vai k& hoach nam va bang

96% so voi cung ky




‘.
U - Loi nhuén sau thué tir hoat dong SXKD: 14,981 wiéu dong, dat 149% so vaéi ké hoach |

nam va bang 112% so voi cung Ky ! :

E Ti 1& gid vén hang ban/Doanh thu thudn ctia 2024 1a 87.3 % dat 98.4% so voi KH va bang
| 100.2% so véi clng k.
|




PHAN III:
TAM NHIN, MUC TIEU PEN NAM 2030 & KHSX KINH DOANH NAM 2025

1. TAm nhin va myc tiéu dén nim 2025 - 2030.

Pén nim 2030 Trang An dirng vio top 5 cde Cty banh keo ngi tai Viét Nam va,

Doanh s6 Trang An chiém khoéng tir 5 — 10% thi phin banh keo ndi tai Vigt Nam.

Nam 2030
va QMTQp 5\ h T
Nn*"'” P /"[;
. I ) /
’ ,']’IQ’LQA
y o ({\

2. Ké hoach sin xuét kinh doanh niim 2025

Muc tiéu tai chinh nim 2025 nhwr sau:

Doanh thu thudn dat 223,548 tridu déng, Tang 3% so véi thuc hién nam 2024.
Loi nhuan sau thué du kién dat 14,990 tridu déng, dat 100% so v&i thue hién ndm 2024

Cd tire 45%

Muec tiéu khac ndm 2025 nhw sau:

Thu nhép binh-quan CBCNV: 10.68 triéu/nguoi/thing = 103% so v&i 2024 va tang 110%
so vai 2023,

Tink gon nhén su theo nghi quyét HDQT ngay 01 thang 11 nam 2024

Hoan thién hé théng cép phép PCCC, ky lai HPLD theo méau moi, ap dung ndi quy lao
déng theo quy dinh b¢ luit lao dong 2019.

Ré sodt, kién toan lai quy trinh san xut, va cdc vin ban quan tri didu hanh timg bude dua
nha may dat tiéu chudn hién dai, ting hiéu suét khai thac giam ty 1& 16 phé pham.

Tung san phim méi Qué 103gr thanh céng va dinh hinh 3 san phé"im mai khac.

Chi tiét k& hoach kinh doanh nim 2025 nhu sau:




Thure hién

Thue hién

Thue hién

Keé hoach

Chi tiéu PVT
nim 2022 nim 2023 nim 2024 nim 2025 | TH TH
2024 | 2023 =
|
| A. Chi tiéu san xudt | | |
kinh doanh L |‘
1.S4n lugng san Xuat | ) | ‘
: Tan 3,294 2,544 2,730 2.895 | 106% | 113,7%
SP chit yéu .
|
1
- Banh céc loai Tén \ 2,447 1,807 2,048 k 2,214 | 108% \ 122% \
- Keo cac loai Tén l 847 737 682 681 | 100% \ 92% \
| |
2. Sén lugng tiéu thu .
. Tén 3,153 2,662 2,685 2,883 | 107% 108%
SP chi veu
- Bénh céc loal Tén 2,328 1,909 2,031 2,195 | 108% \ 115% \
- Keo céc loai Tén 824 753 654 688 | 105% \ 91% ‘
3. Ton kho cudi k¥ Tén 167 51 96 98 | 102% ) 192% \
- Béanh cac loai Tén 134 33 51 60 | 118% ) 182% \
|
- Keo céc loai Tén 33 18 45 38 | 84% ) 211% ‘
—
B. Chi tiéu tai chinh 0 0 \ \
I. Doanh thu ban hang . |
. triéu dong 280,561 229,045 242,197 247,653 | 102% | 108%
va cung cap dich vu
[.1 Doanh thu ban .
triéu dong
hang hoa
i
1.2 Doanh thu béan .
" triéu dong 276,164 225,880 238,883 244331 | 102% 108%
thanh pham i
1.3 Doanh thu cung .
P triéu dong 4,397 3,165 3.312 3,322 | 100% 105%
cdp dich vu :
2. Céac khoan giam trur .
triéu dong 29,865 16,421 24,179 24,105 | 100% 147%
doanh thu
2.1 Giam gid hang .
triéu dong 0 0 5 0
ban




2.2 Hang b&n bi tra

trién

triéu déng 5,131 3,205 6,591 6,605 I 100% 206%
lai i
2.3 Chiét khiu ‘ E
trigu dong 24,734 13,216 17,583 17,500 | 100% 132%
thuong mai
3. DT thuén vé ban hang )
. trigu dong 250,695 212,625 218,018 223,548 | 103% 105%
va cung cdp dich vu
4. Gia vén hang bén trigu ddng 220,245 185,149 190,290 194,578 | 102% 105%
5. LN gdp vé ban hiang ]
. trigu dong 30,450 27,475 27.728 28.969 | 104% 105%
va cung cap dich vu
6. Doanh thu hoat déng .
tridu dong 1,072 2,230 2,577 2,787 | 108% 124%
tai chinh
7. Chi phi tai chinh triéu déng 2,460 2,259 1,233 711 | 58% 31%
0 0
8. Chi phi ban hang tridu dong 3,334 3,281 3,276 4,852 | 148% 148%
9. Chi phi quan ly doanh .
triéu dong 9,117 9,265 8,867 9,183 | 104% 09%
nghiép
8. Lol nhuén thuén tir .
trigu dong 16,612 14,920 16,929 17,010 | 100% 114%
hoat dong kinh doanh
10. Thu nhédp khac tridu dbng 1,660 1,561 1,626 | 1,500 | 92% 96%
11. Chi phi khac triéu déng 293 279 371 371 | 100% 133%
12. Loi nhudn khéc triéu dong 1,367 1,282 15255 1,129 90% 88%
13. Tong loi nhudn ké )
. triéu dong 17,979 16,202 18.184 18,139 | 100% 112%
todn trudce thué
14, Chi phi thué TNDN -
tridu dong 3,470 2,851 3,202 3,148 | 98% 110%
hién hanh
15. Chi phi thué TNDN .
friéu dong 0
hoéan lai
16. Lol nhuén sau thué .
trigu dong 14,551 13,352 14,981 14,990 | 100% 112%
thu nhiap DN -
17 Trich lap Cac quy tridu déng 1,268 035 1,649 2,249 | 236% | 340%
17.1 Quy Dau tur phdt .
triéu dong 600 1,200




17.2 Quit Khen thuong ) | l | I
triéu dong 1,268 033 1.049 1.049 | 100% 112%
phuic loi | |
i Loi nhudn con lai sau khi . I l ‘ . 7‘
tridu déng 13,283 12,417 13.332 12741 | 96% | 102% |
trich quy | | I | | ‘
Ty 18 du kién cé tirc % 55% 55% 60% 45% | 75% ’ 82% \
Cé tic da chia trigu déng 12210 12210 \ 13,320 \ 9,990 \ 75% \ SE%T
1
|
Loi nhuén dé lai trigu déng 1,073 207 \ 12 ] 2,751 % % \
‘ |
N&p ngén sach tr.dbng 11,465 11,562 9.363 10,200 | 109% 88% L
Tong von dau tu tr.dong
Téng s6 lao dong ngudi 296 290 285 265 | 93% 91%
Téng quy Luong \
: 3 tr.déng 3218 2,816 2,954 2.830 | 96% \ 100%
TB/thing | |
|
Thu nhép binh quén .
tr.dong/ngudi - 10.87 9.71 10.36 10.68 | 103% 110%
CNV
|
GV/Doanh thu Thuén % 88% 87% 87% 87% | 100% 100% )
GV/(Tong Doanh thu) % 79% 81% 79% 79% | 100% 97% |
Ty 18 LNST/Téng Doanh
% 5% 6% 6% 6% 98% 104%
Thu
Ty 1& CK béng tién }
/(Doanh thu ban hang- % 9% 6% 8% 7% 97% 124%
hang tra lai)
Ty 1é CK bang tién/
) % 9% 6% 7% T% 97% 122%
Tong Doanh Thu
L .

K& hoach hanh dong thuc hién nhitng muc tiéu tai chinh trén duoc thé hién chi tiét & muc 3

tiép theo.
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3. Ké hoach hanh déng nim 2025.

Muce

Muc tiéu & KHHD

Gia tri

Ghi chu

|

San xuat

- V& sar Xudt:

- Lap KHSX & didu d6 san xuét ding tien do,
dap tmg kip thoi day dd nhu chu thi truong
=T iép tuc ra soat dinh muc lao dong céac day
chuyén cho phi hop voi su d6i méi nam 2025,
- Phan tich str dung vét tu ding tién do, dam
bao chinh x4c, hiéu qua.

_NVL cho sén xuét, dap ting ddy dd va cb
gang gifr gia thanh dau vao so vdi nam 2024.
- Ra sodt, tan dung nhitng vt tu cham luén
chuyén SX ban & Quéy GTSP.

- Tim kiém thém NCC méi dé c6 gia canh
tranh.. ..

- Cai tién dbdi méi quy trinh, thay thé thiét bi,

tiét kiém chi phi.

Sén lwgng: 2,895

(tAn)

B

Marketing, tiép thi, truyén thong, nhin

dién, phat trién thuong higu.

- C6 k& hoach hoat dong quang bé, quang cao
dé xay dung thuong hiéu, hinh anh nhan dién
trén cac phuong tién thong tin dai ching.

- Tham gia céc héi tro xuén nham quéang ba va
oi6i thidu SP, thuong hiéu dén déng déo NTD.
- Xéy'du'ng cac shop vip nhdm quang b4 hinh
anh SP mot cach rong rai.

- Chi phi ban hang nam 2025 téng hon ndm
2024 du kién s& duoc d4u tu vao hoat dong
marketing va truyén théng cho tung san phém
méi Qué 103g; Trung bay hang héa truéc mua

Tét 2026 dé thuc ddy ban hang.

b
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Chinh sach ban hang, khuyén mai va phét
trién thi truwong, hé thong kénh, mang luéi

phan phoi, ban hang.

- Thay d6i phuong phép d6i voi vige thu hoi
hang vu trung thu, hang tét tiét kiém céac chi
phi do phai hiy hang

- Phéi hop véi bén TM tung ra cdc CTKM
hop Iy nham dat KH doanh thu céc théang
trong ndm 2025.

- Kiém soat hidu qué chi phi ban hang, chi phi
chi tra khuyén mai cho ngui tiéu dung.

- Bb sung thém chuong trinh thi dua ban hang

vao Q3, Q4 ndm 2025 cho TMTA.

IV | Nghién citu phat trién sin phim/ dich vu
ma@i _
1 | Tung SP qué 103gr t0i m&i va céi tién bao bi | Téng doanh thu
cho qué hop 330-440gr nhém banh qué
2 | Duy tri va tiép tuc cai tién nhin banh trung thu | dn dinh duge doanh
ngon hon. thu.
3 | Tiép tuc nghién ctru thém SKUs keo, banh mi, | Tim san pham méi
banh quy nhim tang doanh thu
V | Kho, van, logistics.
1 | Pam bao xuit nhip hang hoa va cho thué kho | Du kién 2,895 tan
banh keo.
2 | Kiém soat vét tu nguyén liéu cham ludn
chuyén.
3 | Kiém soat thanh pham cham luin chuyén
4 | Tiép tuc tim kiém thém d6i tac méi vé viée
cho thué kho.
Diu tw, thay thé, sira chira thiét bl nha
VI xwéng, may moe, cong cu dung cy...
1 | KHSC, thay thé thiét bi DC keo

299.500.000
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KHSC, thiét bi DC banh 1

1.494.000.000

’ KHSC, thiét bi DC banh 2 206.000.000

3 | KHSC, thiét bi Dc banh 3 337.000.000

4 Phu tror + khac 460.000.000

5 | Téng K& hoach nam 2.796.500.000

6 | Du phong 703.500.000
Tong 3.500.000.000

Vil Hé t,hé ng (‘]uﬁn‘tri (Quy ché, quy trinh, tiéu
chuin, phan mém quin tri...)

1 Cong ty ¢ day du he théng cac quy trinh,
hudng dan thue hién cac nghiép vu trong sén
xuit va kinh doanh.

> | Hé thbng quan Iy chat lugng ISO 22000:2018 | 1SO 22000:2018 Pa duoc danh gid

cép chimg nhén,
dang ap dung, duy
tri nham kiém soét
hé théng

3 | Hé thdng quéan ly san xudt tinh gon — Lean 35S | La cong nghé quan Di duoce chimg

tri san xuét tinh gon | nhén, hi¢én dang
nham lién tuc phat duy tri kiém soat
hién loai bo lang phi | dinh ky

trong qua trinh san

xuét kinh doanh, cai

tién néng sudt, chat

luong.

4 | Nang cap, bd sung moi hé thong phan mém 1.200.000.000 Str dung tir ngudn
quan tri san xuft phuc vu cdng tac quan tri qu¥ dau tu phét
diéu hanh SXKD. trién

“VIII | Nhéan su, tuyén dung, do tao.

1 “Nhén su khdi quan ly: Hoan thi¢n by may
quan ly va céc phong ban.

- Cong tac b tri, str dung lao dfng:
b




il 7 : —T = T ] |
- Lao ddng truc tiep: Bo tri theo Ké hoach séan ) \

xudt pht hop vol timg day chuyén va theo

dinh mtc lao dong, huong lwong theo hinh ) \ L

thire khoan séan pham.

- Khéi quan 1y, lao ddng gidn tiép: Pinh bién

theo muc ti€u cong viéc, bo tri lam viéc cdn I
et ké hoach s&n xuat kinh doanh cta Céng ty, \
luong bao gdbm luong co ban va thudng hiéu \

qué cong viéc. \

| 2 | Tuyén dung:

Tuyén dung ddy du, kip thoi dap img duoc \
yéu cau theo KHSXKD clia Cong ty. Y
3 | Dao tao: ] "
-Dao tao dai cuong, ddo tao cong nghé cho \ l:
Cong nhén cdng nghe. Z

- Huén luyén An toan Lao dong cho Céng

nhéan nhom IV.

- Hudn luyén An toan thyc phém cho Cong
nhén cong nghé

- P20 tao hé théng quan 1y chét luong ISO
22000:2018 va danh gid giam sat dinh ky.

- Pao tao bén ngoai: Pao tao cho dfi ngli can
b6 quan 1y theo chuyén mén va nhu ciu cia

tung don vi.

IX | Chinh sach, lwong thudéng.

1 | - Trich ndp cac khoan cé lién quan dén nguoi
lao dong: 100% Nguoi lao dong duge tham

gia BHXH: Cong ty trich nop diy du cac

khoan lién quan dén NLD.,

- Khéi tryce tiép: Luong bao gdm luong khoén

san pham theo Dinh mtrc Lao dong va luong

muc tiéu xét vao cudi thang cén ¢t cac tiéu
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chi durge quy dinh tai Quy ché khen thuong,

- Khd i gi4n tiép: Luong bao gbm Luong Co
ban + Luong muc tiéu.

- Céng ty dang ap dung ché d6 Luong muc
tiéu quy, ndm voi Ngudi lao dong trén két qua
binh x¢ét hang théng.

- Thudng Tét Nguyén dan: 2 thang luong.

- Thudng Tét Duong lich: twrong duong 0,5
thang luong.

- Thudng cée dip L&, Tét: Qubc té Lao déng,

- Quéc khanh, trung thu.

- Tham héi ém dau, tro cép, hiéu v&i NLP:
Thuc hién ¢y da kip thoi theo Quy ché.

- Lén KH ra sodt, stra ddi va xay dung cac

chinh sdch nhén su, cic qui trinh, quy dinh

quy ché lién quan dén cong tac nhdn su phu

hop.

X | Tai chinh ké toan.

I Thuc hién day du cac nghia vu thué d6i véi
nha nuode, duge cuc thué Ha Nai dé nghi tang
gidy khen.

2 | Céi thién kha ning thanh toan nam 2025 di so
Vol cac ndm trude.

XI | Hanh chinh.
1 |- L& tan khanh tiét: Thuc hién cong tac 1€

tan, truc téng dai dién thoai, fax, dat vé tau,
vé mdy bay... cho CBNV cong tic. T
chire don tiép khach dén tham quan, lam
viéc tai Cong ty

- Van thu luu trit: Soan thao van ban, quan ly
céng vin, thw tir, tai liéu dén — di: tiép

nhan, vao so, cap phat cong van dén cho




cic bo phéan lién quan, lvu gilr cac con

ua

van, tai liéu chung cia Cong ty, chuyén
phat, cong ching... Quan 1y ho so phap Iy,

con dau, chii ky cua Cong ty:

[N

Quéan ly Vin phong va diéu phdi phuong
tién: Quan 1y cong tac sia chita, bo tri, sir
dung van phong, nhd xuong, phong lanh
dao. phong hop. Didu phdi phuong tién dua
don khach va CBNV,

Quan 1y va giam sat viéc st dung tai san,
trang thiét bi vin phong, vin phong phém,
cong cu lao dong va cac dich vu khbi VP
phuc vu cho hoat dgng kinh doanh cta
Cong ty;

Giam sat thuc hién viéc duy tu, bao dudng

N

\’\ ’O;’\

cac tai san, trang thiét bi, mady modc vin

phong;

- Quan ly va giam sat cdng tac an ninh, an

toan, sap xép, vé sinh van phong, khu vuc

lam viée, bao vé, VSMT, ngoai canh.

*Ghi chia bb sung co s& 1ap ké hoach nim 2025.

- Doanh thu 2024 (tirng thang, don vi tinh tri¢u dc‘;ng)

- " Théng Thing = Thang  Thang Théng Thing  Thing
itiéu : :

1/2024 202024 . 372024 42024 512004 612024 7/2024
Lich 4m 20112112 2212200 | 211222 23722203 23/3-24/4 25/4-25/5 26/5-26/6

1. Doanh thu bén hang

héa va dich vy 24 659 11 030 14313 9965 1529 . 10861 13794
T o S Thang T Thang Théng .
Chi tiéu " Théng 8/2024 | Thang 9/2024 Téng cdng
' 102024  11/2024 12/2024
Lich 4m amgasm 207288 29/3-29/9 01/10-30/10 - 01/11-1/12
1. Doanh thu ban hang héa
va dich vy 23 436 17 428 20 522 33 785 50 851 242 7
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| - Licl nam 2025 (anh hwong cia mia vid trong ndm 2023)

Tlmna o Thanum Th‘m(} '"'Iﬂ‘iléng Thing Thing
Chi tigu -
172024 2/2024 3/2024 : 42024 5/2024 6/2024
L'i(‘h am 02/12-3/1 4/1-1/2 2/2-3/3 4/3-3/4 4/4-5/5 6/5-6/6
I. Doanh thu bin hang
| héa va dich vy
| o - S S e g T
- : Chi tiéu Théng 8/2024 | Théng 9/2024 -
i 10/2024 11/2024 12/2024
Lich 4m 08/6-09/7 10/7-09/8 10/8-11/9 12A-11m0 - 12/10-12/m1

1. Doanh thu ban hang héa

va dich vu

- KQKD ném 2024 c6 mét sé thuan loi tir miia vu Tét roi vao thang 1,11 va 12
doanh thu 50 ty gép 3,7 lan binh quin cta 6 thang d4u niam, thang 12 gfp 1,5 thang 11
chénh thang 12 va thang 11 nam 2024 13 17 ty, chénh théng 1 nam 2024 véi thang 2 1a 13,6 ty.
-Nim 2025 12 nim nhuén c6 2 thang 6 &m, thoi diém Tét 2026 roi vao thang 2 nam 2026

thang 1 va cubi nam thang 12 so voi ndm 2024 da thiéu 30 ty tuong duong 12,6%
2024,

- Vi ké hoach ting truéng 3% nhu trén thuc chét Trang An dang Iap ké hoach tang 15.6%.
g ap &

Rét mong HDQT xem xét nhét trf trinh PHDCH théng qu a Bdo.cag QKD 2024 va KHKD 2025.
\Q 01 OP,{} ;,, \\
Trén trong cam on. / / el O

rmﬁON“
(.»U r‘?‘H"N

’ni

IA‘V[ PO

VU DUC LOI

Thing

7/2024

7/6-07/06

Tong cing

. Trong d¢ thang 12

truge do. Tién

, ddu ndm

doanh thu nam
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