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BAO CAO CUA HQI PONG QUAN TRI

Kinh giri: CAC QUY VI CO PONG

thdng 4 nam 2024

Hbi dong quén tri Cong ty Cé phin Trang An (HPQT) xin bdo cdo dén toan thé Quy vi
cb dong vé hoat dong cua HPQT nadm 2023 va dinh hudéng hoat dong nim 2024 nhu sau:
A. TINH HINH HOAT PONG CUA HPQT NAM 2023
I. Vé tinh hinh thwe hién céc nhiém vu trong tim nim 2023

Nam 2023 voi Cong ty C6 phan Trang An 1a mét ndm khé khin do hé luy cta dai dich
Covid 19 va suy thoai kinh té trén toan thé gigi va trong nudc, nhung HDQT va toan thé Can

bd Nhén vién clia Cong ty vin lubn nd luc hoan thanh nhiém vu 20p phén thuc hién cac muc i

tiéu clia Trang An trong ndm vira qua nhur sau:
1. Vé két qua thure hién ké hoach sin xuit kinh doanh nim 2023

Bio cdo két qua san xuét kinh doanh nim 2023.

Don vi tinh: triéu déng

Thye | Thye | ThYehiénnim 2023 Bin d‘f‘l'égﬂ/i‘)’ val (ty
i | e | i | Cinghky | K
Chi tiéu PVT 2021 | 2022 | "o T];(]g;“‘ nim | hogch
2023 2022 nam
[4] (8] [9]
A.Chi tiéu sin xuét kinh doanh
1.San Iwgng sin xudt SP chii yéu Tén 2,833 3,294 3,350 2,544 | 7% 76%
- Banh céc loai Tén 2,245 2,447 2,500 1,807 |  74% 72%
- Keo cac loai Tén 588 847 850 737 | 87% 87%
2. San Irgng tiéu thu SP chi yéu Tén 2,838 3,153 3,190 2,634 | 84% 83% -
- Banh céc loai Tén 2,255 2,329 2,350 1,887 |  81% 80%
- Keo céc loai Tén 583 824 840 747 | 91% 89%
3. Ton kho cudi ky Tén 37 167 104 51| 31% 49%
- Bénh céc loai T4n 26 134 80 33| 25% 41%
- Keo cac loai Tén 1123 33 24 18| 55% 75%
B.Chi tiéu tai chinh 0 0




1. Doanh thu ban hang va cung cip

dhoti vz trigudéng | 227,733 | 280,561 | 284,322 | 229,045 | 82% 81%
1.1 Doanh thu bén hing héa tridu dong 125 181 0 244 | 134% 0%
1.2 Doanh thu ban thanh phim triéu dong | 224,160 | 275982 | 281243 | 225636 | 82% 80%
1.3 Doanh thu cung cﬁp dich vu triéu ddng 3,448 4,397 3,079 3,165 72% 103%
2. Cac khoan giam trir doanh thu triéu df“)ng 22,926 29,865 21,752 16,421 55% 75%
2.1 Giam gia hang ban triéu dong 0 0 0 0%
2.2 Hang ban bj tra lai tridu déng 6,001 5,131 3,088 3205 | 62% 104%
2.3 Chiét khau thirong mai triéu déng 16,926 | 24,734 18,664 13,216 | 53% 71%
> é}?{iéﬁ'fu“ Ve Dl liing v cing triéu dbng | 204,806 | 250,605 | 262,570 | 212.625 | 85% 81%
4. Gia v6n hang ban trigu dong 184,120 | 220245 | 232,192 | 185,149 | 84% 80%
fﬁc%lef@p vebinhangvacungcap | s adne | 20686 | 30450 | 30378 | 27475 | 90w 90%
6. Doanh thu hoat déng tai chinh triéu ddng 741 1,072 800 2,250 | 210% 281%
7. Chi phi tai chinh tridu dbng 2,445 2,460 2,554 2259 | 92% 88%
8. Chi phi ban hang triéu dbng 2,524 3,334 2,856 3,281 | 98% 115%
9. Chi phi quan 1y doanh nghiép triéu déng 7,036 9,117 8,262 9,265 102% 112%
ﬁinlfl‘-’é:;‘nf“ thudn tir hogt dfng tridu dbng 0423 | 16612 | 17506| 14.920| 90% 85%
10. Thu nhap khéc tridu déng 1,500 1,660 1,500 1,561 |  94% 104%
11. Chi phi khac tridu déng 295 293 204 279 | 95% 137%
12. Loi nhuén khéc triéu déng 1,205 1,367 1,296 1282 |  94% 99%
13 Tong lotnhugn ke todn rbe trieuddng | 10,628 | 17979 | 18802 | 16202 90% 86%
14. Chi phi thué TNDN hién hanh trigu dong 2,128 3,470 3,760 2,851 | 82% 76%
15. Chi phi thué TNDN hofn lai triéu déng 0 0 0 0%
16. Loi nhuan sau thué thu nhap DN |  triéu ddng 8,500 14,551 15,042 13,352 | 92% 89%
17 Trich 1ap Cac quy triéu ddng 510 1,268 752 935 |  74% 124%
17.1 Quj Déu tw pht trién triéu ddng 0 0 0 0%
17.2 Qup Khen thiedng phiic lgi triéu ddng 510 1,268 902 935 | 74% 104%
Lgi nhuén con lai sau khi trich quy triéu déng 7,990 13,283 14,290 12,417 93% 87%
Ty 18 dir kién cb tirc % 30% 55% 55% 55% | 100% 100%
Loi nhuén dé lai triéu dong 1,330 1,073 2,080 207 | 19% 10%
N6p ngén sach tr.déng 11,896 | 11,465 | 12,300 11,550 | 101% 94%
Téng vén dau tur tr.dong 0 0 0 0%
Téng sb lao déng ngudi 323 296 300 290 | 98% 97%
Téng quy Luong TB/thang tr.dong 2,955 3,218 3,240 2,816 |  88% 87%
Thu nhép binh quin CNV tr.dong/ngudi 9.15 10.87 10.80 9.71 | 89% 90%

- Doanh thu 2023 dat 81% so véi KH va bing 82% so vdi cing ki 2022.

- Loi nhugn sau thué dat 89% so voi KH va bing 92% so véi cling ki 2022,




- Chi phi ban hang bang 115% so v&i KH va bing 98% so véi clng ki nam 2022.
- Chi phi QLDN bang 112% so v&i KH va bing 102% so véi cing ki nam 2022.

- Gi4 von hang ban bang 80% so v&i KH va bang 84% so véi cling ki nam 2022,

Kho khin- Thuan loi:

+ Nguyén nhén khich quan: Sau khing hoang Nga vs Ucraina da tic dong tiéu cuc dén

toan bo thé gidi cling nhu Viét Nam né da lam anh hudng nghiém trong dén gia ca hang
hoa NVL dau vao ting cao, dan dén lam phat va suy thodi kinh té ngoai ra su canh tranh
trong nganh banh keo ngay cang Ién, cac doanh nghiép nudc ngoai va trong nuéc déu cé
loi thé vé cong nghé hién dai, kinh nghiém quan Iy va trién khai hé théng phan phéi
chuyén nghiép, xtic tién quang b4 manh trén tit ca cac phuong tién truyén thong. Vi vy dé
dang la thach thirc I6n cho Trang An.

Nguyén nhén chii quan: My moc thiét bj tai Trang An chii yéu 12 méay méc thiét bi cia
Trung Qudc da 151 thai, cong nghé lac hu, hoat dong di 1au din dén nang suét cia nguoi
lao dong thp, ty 1é san pham 15 hong nhiéu, chi phi stra chita, bdo dudng cao. Vise may
moc thiét bj khéng ddng bd din dén viee sir dung lao dong thu céng va chi phi cao.

Vén diéu 1¢ clia Cong ty qua thip, chi phi 1ai vay cao ciing anh hudng rét lon dén hoat
dong san xuét kinh doanh.

Thuén lgi:

Céng ty cb phin Trang An 12 mét doanh nghiép c6 truyén théng véi nhidu nim xdy dung
va phat trién, va hién 14 mdt trong nhitng Coéng ty c¢6 thuong hiéu manh trén thi trueong
Mién Bic trong nganh San xuét kinh doanh banh keo.

Qua timng nim, Hé théng quan Iy chit hrgng cang duoc hoan thién va chuyén nghiép hon,
nh& d6 dép tmg duge nhu ciu ciia khach hang vé chét lwong san pham.

CBCNYV la nhitng nguoi ¢6 trinh d, kinh nghiém va c6 tim huyét véi céng viée, ludn
hoan thanh t4t nhiém vu dugc giao, dép (g nhu ciu nhiém vu trong tinh hinh méi.

Bai hoc kinh nghiém:

Thay vi diy manh quang céo, truyén thong nhu cdc doanh nghi€p 16n trude tién Trang An

nén cha trong vao 6n dinh chét luvgng san phdm ciing nhu quy mé san xudt. Khi chét

lugng san phim va quy mé sin xuét du dép ing nhu céu thi treong thi viée quang ba
thuong hiéu sé tiép can dugc nhidu ngudi tiéu ding cling nhu tén it chi phi hon trong viéc
tiép thi.

Pau tr ning clp mdy méc, thiét bi gitp giam chi phi san xudt cling nhu ndng cao ning

sudt, da dang danh muc san phim dé tung ra thi trudng tir d6 méi c6 thé duy tri va phat

trién.



Trong bdi canh nén kinh té thé gi6i va trong nudc gip nhidu kho khin nhu trén, HDQT
da tich cuc chi dao, gidm sat hoat dong ctia Ban Diéu hanh nén da dat dugce nhitng két qua
nht dinh trong ndm 2023 va xin dugc bdo céo truée Pai hoi ddng cb dong nhu sau:

2. Cong tac thuc hién Nghi quyét ciia PHDPCD thwong nién ngay 24/5/2023, nhiém ky
2023-2028.

- Cong ty da thyc hién tot cong tac ddi moi, sép xép lai san xuét, co cdu lai lao déng,
quéan trj tot chi phi, tuy gid nguyén liéu diu vao tdng do nhiéu nguyén nhan khéach quan,
Doanh thu ndm 2023 dat 82% so v&i nam 2022 va dat 81% so véi K& hoach, nhung van dam
bao dugc cong &n viéc 1am cho ngudi lao dong. Thu nhip ciia ngudi lao dong 1a 9,71 triéu
dong/ ngudi/ théng, dat 89% so v6i ndm 2022 va dat 90% ké hoach, loi nhuan sau thué dat
92% so v6i ndm 2020 va 89% so v6i Ké hoach.

- V& nhiém vu chi tra ¢ tirc, thuc hién Nghi quyét cia DHDCD vé phuong an phan phéi
loi nhuén va chi tra ¢b tirc nam 2022: Trong nam 2023, Cong ty da hach toan trich 14p cic quy
theo phuong 4n phan phéi lgi nhuan da duge PHPCD théng qua. Thuc hién chi tra cd tirc
bing tién v6i mire 55%/nam cho céc cd dong Cong ty theo danh sach chét ngay 1/6/2023 véi
tong gié trj 12.21 tj déng. Tai Dai hoi 14n nay, HPQT xin ¥ kién PHDCD thong qua Béo céo
tai chinh ndm 2023 da dugc kiém toan va ké hoach phan phéi loi nhudn nim 2023, sé tién
hanh chi tra ¢6 tirc ndm 2023 dy kién 1a 55% cho cac cb dong.

- Cong ty cling dd thyc hién viéc chi tra cdc khoan thi lao cho thanh vién HPQT, BKS
theo murc thu lao da dugc PHDCD théng qua. Hoi déng quan tri bdo cdo chi phi d& sir dung
cho Hoi dong quéan tri va Ban Kiém sodt ndm 2023 12 468.000.000 ddng (Bén trim siu muoi
tdm triéu dong).

- Puoc sy iy quyén cia DPHDCD, Cong ty da lya chon Coéng ty TNHH kiém toén
VACO 14 don vi kiém toan B4o céo tai chinh niim 2023.

3. Coéng tac quan ly tai chinh

- HDQT da chi dao Ban Tong Giam déc giam sat cong tac chi tiéu, ra soat danh giid Nha
cung cAp, t61 wu hoa viéc mua nguyén vat lidu, cit giam, loai bd nhitng chi phi khéng can
thiét, sé&p xép nhan sy hop 1y dé t&i wu hoa higu qua SXKD. Nam 2023, trong béi canh kinh 16
suy thodi, viéc lam ctia Ngudi lao dong duge thu xép 6n dinh dé NLD yén tdm lam viéc.

- Chi phi bén hang bing 115% so v&i KH va bing 98% so véi cling ki nim 2022.
- Chi phi QLDN béng 112% so véi KH va bing 102% so véi cung ki nim 2022.
- Gia v6n hang ban bang 80% so v&i KH va bang 84% so véi cung ki nim 2022,

- Cong tac ra soat danh gia chi phi san xudt, nguyén vat liéu dau vao, dinh murc vit tu,
dinh mirc lao déng dugc tién hanh thudng xuyén nhdm ha gia thanh sn xuét,
4. Céng tac d6i méi doanh nghiép

HDQT Céng ty da chi dao Ban Pidu hanh tién hanh tai ciu tric td chirc bd mdy, sip xép
nhéan su, cai tao chét lrong ngudn nhan luc Cong ty. Trong nim 2023, lao dong truc tiép tai

4



Cong ty d& dugc dao tao tay nghé dé c6 thé dam nhan nhiéu vi tri, do d6, khéi lao déng truc
tiép duoc cai thién vé ngay cong va thu nhép. Viéc dao tao nguén nhén luc truc tiép nay da
g6p phan day manh hiéu qué san xuit, doanh sé, néng cao hiéu suét lao dong.

Viéc phat dong thi dua va khen thudng kip thoi va ddm bao phiic loi x4 hoi cho NLD
cling g6p phéan khuyén khich nang cao hiéu qua lam viéc trong Cong ty.

II. Cac hoat dong ciia HDQT nim 2023

- Trong nim 2023, HDQT d t4 chirc hop dinh k¥ ba lan véi ty 1¢ tham gia hodc ty
quyén tham gia ctia cac thanh vién 1a 100% dé dua ra cac chi dao kip thoi va sit sao nhim
giai quyét cac van d& kho khan, vuéng mic trong tt ca cc hoat dong clia Cong ty.

- HDQT thyc hién nhiém vu chi dao, giam sat, don dbe kip thoi hoat déng ctia Ban

Diéu hanh théng qua cdc béo cdo, vin ban ciia Ban Diéu hanh guri bdo cdo HPQT; trye tiép
chi dao va gép y dbi véi Ban TGP trong mét sb van dé quan trong phét sinh trong qua trinh
diéu hanh sén xut kinh doanh, dic biét trong béi canh dich Covid nhing ltc cao diém.

- Trong nam 2023, HDQT d4 diy manh hon nita cong téc quan tri va diéu hanh, giai
quyét kip thai cac kho khan vudng méc trong hoat dong SXKD, Chu tich HPQT d4 chi dao
toan thé cén bd lanh dao trong Cong ty béo cdo danh gia cdc mit tdn tai, han ché trong cong
tac quan 1y hoat dong SXKD clia don vi ddng thoi dua ra giai phép khic phuc va khuyén
khich CBCVN toan Céng ty xdy dung séng kién, kién nghi, dé xuit nhim thac dAy hoat dong
SXKD.

ITI. Panh gid hoat ddng ciia Ban Pidu hanh

Dénh gi4 chung vé hoat dong ciia Ban Didu hanh trong hoat ddng san xuét kinh doanh
cua Cong ty: '

- Hoi déng quéan tri nhan thdy Ban Diéu hanh Coéng ty di trién khai hoat dong san xuét
kinh doanh ctia don vi phi hop v6i Nghi quyét ciia Pai hoi dong cb dong va ctia Hoi ddng
quan trj; tudn thi ding Diéu 1& Cong ty, quy dinh ctia phap luét.

- Nhén thirc r8 nhimng thuan loi va kho khin ciia Cong ty, linh hoat trong viéc didu hanh
chc hoat dong san xuét kinh doanh, ban hanh céc vin ban, tai lidu noi b theo thdm quyén
nhim kiém soat ¢6 hiéu qua hoat dong san xuét kinh doanh cua Cong ty, thue hién vai tro
kiém soét riii ro ngay tir Ban Didu hanh va cac quan 1y cép trung.

- Ban Piéu hanh ciing da tich cyc, cha dong chi dao trong cong tic quan Iy san xuét va
kinh doanh, phat huy sang kién sang tao trong Lao dong, tiét kiém chi phi nhdm néng cao hi€u
qua SXKD ciia Cong ty, dam béo cho Cong ty phat trién ngay cang bén vitng.

B. KE HOACH HOAT PQNG NAM 2024 CUA HOI PONG QUAN TRI

V6i vai tro 14 quan tri va dinh huéng chién luge, HPQT vAn wu tién ddng thoi hai

vi€c 1a x@y dung va trién khai chién lugc phét trién v6i tdm nhin xa, hidu qua va bén vitng,



song song vdi kiém soat, quan tri rii ro, duy tri thanh qua, bao vé quyén loi clia nha dau tu
va cac cO dong.
Hbi dong quén trj duy tri viéc hop va thao ludn thudmg xuyén cic van dé thude tham

quyén va mang tinh chién luge d6i vai sy phat trién ciia Cong ty.

T4t ca céc thanh vién HDQT déu phai tham gia tich cuc vao hoat dong ciia HDQT dé
nim bit, theo kip cac bién dong cua thi troeong va hoat dong ctia cong ty.

HDQT cam két hd trg, tr vén va tham muru cho Ban Diéu hanh viéc tim kiém, tiép
c4n va khai thac cdc ngudn luc tir bén ngoai, tir cac déi tac, khach hang ctia doanh nghiép dé

m& rong hoat dong kinh doanh, gia ting khach hang va phét trién san phém.
HPQT chi dao Ban diéu hanh céc nhiém vu sau:

1.  Thue hién tdt cdc muc tiéu chién luge cia Pai hoi déng cb dong giao phd, tuin thu
ding quy dinh phép lugt, Diéu 1¢ céng ty. Tuén thu va thuc hién t8t cc nhiém vu chi dao
ctia HDQT, Chu tich HPQT mdt cach can trong va hiéu qua.

2. Luon theo sét dién bién cta thi truémg dé tham muu, dé xudt HPQT quyét dinh diéu
chinh chién lugc kinh doanh phi hop trong tirng giai doan va mang tinh chét l4u dai; dé ra
dinh huéng kinh doanh véi céc giai phap linh hoat dem dén su phat trién 6n dinh, bén viing.
Tap trung chi dao tao dong lwc cho Cong ty phat trién hoat dong kinh doanh.

3. Khoéng ngling d6i méi, sang tao dé xay dung, dinh huéng cong téc phat trién san xuét
kinh doanh. Pdng thoi tip trung md rong kénh béan hang, mang luédi khach hang, da dang
san phim dé khai théc t6i da c4c tiém ning cua cong ty.

4.  Tham muu, dé xuit HDQT ddy manh cong tac quan tri tai chinh nhim dam bao, sir

dung von an toan, dat hiéu qua.

5. Nghién ctru, @& xuit mé rong phat trién thi trudng trong nude va ngoai nude, két hop
v6i quy hoach phat trién Céng ty trung han va dai han.

6.  Ting cudng cong tac quan ly diéu hanh, kiém so4t chit ché cac hoat dong cia Cong
ty. Khdéng ngirng dbi mdi, nang cao ning luc diéu hanh trong moi linh vue hoat dong kinh
doanh; ning cao nang lyc quan Iy tai chinh, phét trién an toan, bén vimg.

7. Chu trong cong tac dao tao, dic biét chii trong dao tao vé ning luc didu hanh dbi véi
quédn 1y cap trung tir truéng/phé phong tré 16n. Thudng xuyén cip nhat, dio tao nghiép vu
@6 v6i toan bo CBNV,

8.  Dinh ky dénh gi4 ning luc nhan sy ¢ bd tri phti hop véi ning luc chuyén mén nham
tang hidu qua, tiét giam chi phi quén 1y. Giao viée gin véi trach nhiém cua nhéan sy, diu
viéc va thoi gian hoan thanh. Dy manh phong tréo thi dua, sang kién sang tao phat huy stc
manh tri tué tap thé, tao su gz'in b6, doan két,va nang cao nang suét lao dong toan cong ty.
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Tiép tuc chuén hoa cac nghiép vu phat sinh hang ngay theo hé théng quy ché, quy

phéi hop, chitc ning nhiém vu con thiéu.

trinh d3 ban hanh déng thoi hoan thién cac vin ban dinh ché, quy trinh nghiép vu, quy trinh

Giit gin va phat trién vin héa doanh nghiép mang ban sic truyén théng cua Trang

Cic chi tiéu cu thé nhw sau:
Chi dao Ban Piéu hanh hoan thanh chi tiéu ké hoach SXKD nim 2024 cta Cong ty nhu sau:

g6p vao su phét trién bén vimg cia Cong ty.

An. Nang cao tinh than doan két, gén b6 cta nguoi lao dong tao ra stc manh tip thé dong

KE HOACH SAN XUAT KINH DOANH VA TINH HINH TAI CHINH NAM 2024

Don vi tinh: triéu déng

So sanh
D Thure : So sénh
o Thuc hién S Ké hoach KH
Noi dung DBVT nim 2022 h1§2:r{1) ;;m ndim 2024 2004/ KH 2024/
THzozs | TH2022
A.Chi tidu san xuét kinh doanh
1.San luong san xuat SP chi yéu 3,294 2,544 2,865 | 113% 87%
- Banh céc loai Thn 2,447 1,807 2,035 | 113% 83%
- Keo cac loai Tén 847 737 830 | 113% 98%
2. San luong tiéu thy SP chi véu 3,153 2,634 2,846 | 108% 90%
- Banh céc loai Tén 2,329 1,887 2,030 | 108% 87%
- Keo cac loai Tén 824 747 816 | 109% 99%
3. Tén kho cudi ky 167 51 104 | 204% 62%
- Banh céc loai Tén 134 33 80 | 242% 60%
- Keo céc loai Thn 33 18 24 | 133% 73%
B.Chi tiéu tai chinh 0 0
L. Dioasth fhi i hing vé cungsoip teti 280,561 | 229,045 | 236580 | 103% 84%
dich vu dong
1.1 Doanh thu b4n hang héa gl 181 244 0 0%
dong
1.2 Doanh thu ban thanh phém ggi‘; 275,982 | 225,636 | 233511 | 103% 85%
1.3 Doanh thu cung cp dich vu o 4397 | 3,165 3,079 | 97% 70%
o
2. Céc khoan giam trir doanh thu g;i‘é 29,865 | 16,421 19472 | 119% 65%
o5 5 5 & triéu
2.1 Giam gia hang ban ddng 0 0 0
2.2 Hang bén bi tra lai ggi‘; 5,131 3,205 2464 | 7% 48%
2.3 Chiét khéu thuong mai e 24,734 | 13,216 17,008 | 129% 69%
o)
3. DT thuan ve binhang vacung ep | - tricu 250,605 | 212,625 | 217,117 | 102% 87%
dich vu dong




4. Gi vén hang ban ggi‘i 220,245 | 185,149 | 192,632 | 104% 87%
(=]
3. LiL.g0p v6 ban Bang va. cuug vap s 30450 | 27475 24,485 | 89% 80%
dich vu dong
6. Doanh thu hoat dong tai chinh ggiﬁ 1,072 2,250 1,600 71% 149%
7. Chi phi t4i chinh e 2460 | 2259 2,564 | 113% 104%
o)
g o triéu
8. Chi phi ban hang s 3,334 3,281 3,114 | 95% 93%
9. Chi phi quan Iy doanh nghiép f;i‘; 9,117 9,265 9,040 |  98% 99%
8. Loinhuan thuan tir hoat dong kinh tricu 16,612 | 14,920 11,368 |  76% 68%
doanh déng
i . triéu
10. Thu nhép khac dus 1,660 1,561 1,500 | 96% 90%
B B triéu
11. Chi phi khdc tne 293 279 300 | 107% 102%
; 5 ; triéu
12. Loi nhugn khéc o 1,367 1,282 1,200 | 94% 88%
13. Téng loi nhuin ké toan trude thué g;z‘; 17,979 | 16,202 12,568 |  78% 70%
14. Chi phi thué TNDN hién hanh g;f; 3,470 2,851 2,514 | 88% 72%
15. Chi phi thué TNDN hofin lai trleu 0 0 0
dong
16. Loi nhuén sau thué thu nhap DN gg?; 14,551 | 13,352 10,054 | 75% 69%
£ e 5 triéu
17 Trich 1ap Cac qu N 1,268 935 503 54% 40%
P quy déng
~ A poye o triéu
17.1 Quy Dadu tw phdt trién ddng 0 0 0
17.2 Quip Khen thieong phiic loi g;i‘; 1,268 935 603 | 65% 48%
Loi nhuén con lai sau khi trich qu§ ;r;i; 13,283 | 12,417 9,551 | 77% 72%
Ty 18 du kién cb tic % 55% 55% 40% | 73% 73%
Loi nhun dé lai g{;‘)i‘; 1,073 207 671 | 324% 63%
Nop ngén sach tr.ddng 11,465 | 11,550 11,500 |  100% 100%
Téng vén dau tu tr.dong 0 0
Téng s6 lao déng ngudi 296 290 285 | 98% 96%
Téng quy Lwong TB/thing tr.dong 3,218 2.816 2,980 106% 93%
Thu nhép binh quan CNV ”'gﬁg]‘f.’/ n 10.87 9.71 10.46 | 108% 96%

Kinh thira Dai héi!

Dé hoan thanh nhitng muc tiéu d3 dé ra, HPQT Coéng ty C6 phan Trang An mong

muén nhin dugc sy tng ho, dong gbp ¥ kién xdy dung va sy gin bé cia cac Quy vi ¢b dong,
va dic biét 1a su nd luc cia toan thé cén bd cong nhén vién trong Cong ty. Cé dugce su ting hd
quy bau nay clng véi dinh hudng tiép tuc déi mdi dé phat trién, HDQT Coéng ty C8 phan
Trang An tin tuéng nim 2024 s& thuc hién tét hon cdng téc quan tri phit trién Cong ty.



Trén day 12 toan bd bao cdo hoat dong ctia HDQT Céng ty trong nam 2023 va ké hoach
nhiém vu cho ndm 2024.

Kinh trinh Dai hoi dong cb dong thoéng qua./.

TM.HOL DONG QUAN TR]
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