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Ha Ngi, ngay 5thangS ndm 2020

Nim 2019 Céng ty C6 phan Trang An tuy 13 nim nhidu khé khin do anh hwong chung
ctia tinh hinh kinh té thé gidi va trong nuée, nhung Trang An da dat duoc két qua nhu sau:

1. BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019

Thyc hién nim 2019

Bién dgng so véi (ty 18

Thue %)
— m%? sa " Kéﬂg‘:j‘:h THnim | Cinghy | K& hogeh
2019 2019 nim 2018 nam
[3] [4] [8] [9]
A.Chi tidu san xuét kinh doanh
1.8an lugng san xuét SP chi yéu
- Bénh c4c loai Thn 2,444 2,547 2,165 89% 85%
- Kego cée loai Tén 1,100 1,080 918 83% 85%
2. San lugng tiéu thu SP cha yéu
- Bénh céc loai Tén 2,436 2,578 2,192 90% 85%
- Keo c4c loai Tén 1.116 1,085 923 83% 85%
3. Ton kho cudi ky
- Banh céc loai Tén 41 .39 40 98% 103%
- Keo céc loai Tén 37 25 32 86% 128%
B.Chi tiéu tai chinh
1. Doanh thu ban hang va cung cAp djch vu triéu ddng 257,378 278,742 246,975 96% 89%
1.1 Doanh thu ban hang hba triéu déng 1,857 0 1,260 68% 0%
1.2 Doanh thu ban thanh phidm triéu ddng 254,298 | 275,588 | 242,930 96% 88%
1.3 Doanh thu cung cép dich vu triéu dong 1,219 3,154 2,785 228% 88%
2. Céc khoan giam trir doanh thu triéu déng 22,892 27,625 23,548 103% 85%
2.1 Giam gi4 hang ban tridu dong 0 0%
2.2 Hang ban bj tré lai tridu ddng 6,243 8,666 4,172 67% 48%
2.3 Chiét khiu thuong mai triéu dong 16,649 18,959 19,376 116% 102%
T TSI n g vi-sungusp dish wituddng | 234,486 | 251,117 | 223427 95% 89%
4, Gia vén hang bén triéu ddng 210,789 | 226,927 | 195,587 93% 86%




5. LN gop vé ban hang va cung cip dich vu tridu déng 23,697 24,190 27,840 | 117% 115%
6. Doanh thu hoat dong tai chinh triéu déng 158 0 857 541% 0%
7. Chi phi tai chinh triéu ddng 2,725 2,395 2,640 97% 110%
8. Chi phi ban hang triéu dong 4,091 4,013 2,261 55% 56%
9. Chi phi quan ly doanh nghiép tridu ddng 8,423 8,944 8,514 101% 95%
8. Loi nhuan thudn tir hoat dong kinh doanh triéu déng 3,616 3,839 15,283 177% 173%
10. Thu nhédp khac tridu ddng 49 0 1,207 | 2447% 0%
11. Chi phi khac triéu dong 412 0 244 59% 0%
12. Loi nhudn khic triéu ddng (363) 0 963 | -265% 0%
13. Téng loi nhuan ké todn trude thué triéu ddng 8,253 8,839 16,247 | 197% 184%
14. Chi phi thué TNDN hién hanh tridu déng 1,702 1,768 3,150 | 185% 178%
15. Chi phi thué TNDN ho#n lai triéu dong 0 0 0%
16. Loi nhugn sau thué thu nhap DN tridu ddng 6,551 7,071 13,097 200% 185%
17 Trich ldp Cac quy tridu ddng 393 982 917 233% 93%
17.1 Quy Péu tir phdt trién triéu dong 0 0%
17.2 Quy Khen thucng phic loi triéu dong 393 982 917 | 233% 93%
Lgi nhudn con lai sau khi trich quy tridu déng 6,158 6,089 12,180 198% 200%
T§ 18 dy kién cd tic % 10% 10% 20% | 200% 200%
Loi nhuén dé lai tridu ddng 3,938 3,869 7,740 | 197% 200%
Nop ngén sach tr.dé‘mg 14,197 12,000 13,289 94% 111%
Téng vén dau twr tr.ddng 0 0%
Tong s6 lao dong ngudi 419 423 392 94% 93%
Téng quf Luong TB/thang tr.dong 2,849 2,961 3,045 | 107% 103%
Thu nhép binh quén CNV tr.ddng/ngudi 6.80 7.00 777 114% 111%
Doanh thu 2019: 246.975 ti dat 96% so v&i 2018 va bang 89% so véi KH 2019.
Loi nhuén thudn tir hoat dong kinh doanh: 15.284 ty dat 173% so v6i KH nam va dat

177% so véi cimg ki ndm 2018.

Loi nhuén sau thué: 13.097 ti ting 200% so v&i 2018 va bang 185% so véi ké

hoach 2019.

Chi phi ban hang: 2.261 ti = 55% so v&i nam 2018 va bing 56% so véi KH

2019.
Kho khin- Thuan loi:
o Kho khdan:

+ Nguyén nhan khach quan: Canh tranh trong nganh banh keo ngay cang 16m:

Ngudi Viét van ¢6 tim Iy chudng hang ngoai. Khoang 25-30% thi phan banh keo

phéan khic bidu ting ndm trong tay cac doanh nghiép nudc ngoai. Hé thdng siéu thi

hang d4u tai Viét Nam dbi chi, don dudng cho banh keo ngoai, dién hinh 13 hing

co xudt xir tir Thai Lan x4m nhép thi treong trong nuwde. Bén canh d6, cling véi viée

gia nhép thi trudng chung ASEAN, thué nhép khiu ciia nganh hang banh keo bing

0, thi trudng dén nhén hang loat cic thuong hiéu, san phim banh keo dén tir cac
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qudc gia khac trong khu vyc nhw Indonesia, Malaysia...Ngoai ra do m& clra clia
nén kinh t& va chinh sach thu hit ddu tw nude ngoai, mot sé cong ty banh keo dau
tu truc tiép nude ngodi cling tham gia vao thi trudng Viét Nam nhw Orion, Lotte
(Han Quédc), Kraft (Hoa K3), Liwayway (Philipine), URC (Singapore)... Céc
doanh nghiép nay déu c6 loi thé vé cong nghé hién dai, kinh nghi¢ém quan ly va
tridn khai hé théng phan phdi chuyén nghiép, xtc tién quang ba manh trén tht ci
céc phuong tién truyén thong. Vi viy, Cong ty phai ting rat nhidu chuong trinh
khuyén mai, quang céo dé ban hang din dén chi phi khuyén mai ting cao.

+ Nguyén nhén chii quan: May moéc thiét bi tai Trang An chii yéu 13 may méc
thiét bi cta Trung Qubc di 15i thivi, céng nghé lac hau, thoi gian héng nhidu din
dén ning suit ctia ngudi lao ddng thip, t¥ 18 san phadm 18i héng nhidu, chi phi stra
chita, bdo dudng cao. Viéec may méc thiét bi khong ddng bd dan dén viée st dung
lao ddng thii céng va chi phi lao dong chiém nhiéu trong gia thanh san pham,

+ Vén diéu 1€ ctia Cong ty qua thip, chi phi 14i vay cao ciing anh huéng rit 16n
dén hoat déng san xuét kinh doanh.

o Thudn lgi:

+ Céng ty cd phan Trang An 13 mot doanh nghiép ¢6 truyén théng véi trén 40
nim x4y dung va phét trién, va hién 13 mét trong nhitng Céng ty c6 thuong hiéu
manh trén thi trudng san phdm banh keo.

+ C6 su doan két, nhét tri cao trong Hoi ddng Quan tri, Ban kiém soat, Ban didu
hanh va sy nd lue gén bé cua ngudi lao dong d4 van hanh hidu qua hon, kiém soét
chiphi tét hon.

+ Thi trdmg cung cdp nguyén vat lidu nim 2019 twong ddi 6n dinh, thay dbi nhan
sy va dinh huéng didu hanh d3 mang lai hidu qua 13 rét vé thi trudng cung cép
nguyén vét liéu, gép phén 16n trong hiu qua san xudt kinh doanh.

+ Qua timg ndm, cdng tic quéan Iy chit lwong theo tidu chuin ISO 22000:2005
ngay cang hoan thién va chuyén nghiép hon, théng qua dé dap tng duge nhu cau
ctia khéch hang vé chét luong san phim.

+ CB.CNV 13 nhitng ngudi ¢é trinh dd, kinh nghidm va ¢6 tAm huyét véi cong
viée, ludn hoan thanh t6t nhiém vu dwoc giao, ddp tmg nhu cdu nhiém vu trong tinh
hinh méi.

e Bai hoc kinh nghiém:

+ Thay vi diy manh quing céo trude tién Trang An nén chii trong vao chét hrong
san phim ciing nhu quy md san xudt. Khi chit luong san phim va quy mé san
xuft do dap tmg nhu ciu thi truong thi viéc quang ba thuong hiéu sé tiép can

dwoge nhidu nguoi tidu ding ciing nhu tén it chi phi hon trong viée tiép thi.



+ Déu tr ning cdp may moc, thiét bj gitp gidm chi phi san xudt cling nhu ning
cao ning xuit cung (mg ra thi trudng tir d6 méi c6 thé duy tri va phat trién.

Trong bbi canh nén kinh té thé giéi va trong nude gip nhidu khé khin nhu trén, HDQT
d4 tich cyc chi dao, gidm sat hoat dong ctia Ban Diéu hanh nén di dat dugc nhiing két qua
nhét dinh trong nam 2019 va xin duoc béo cdo trrde Dai hi ddng cd dong nhu sau:

II. KET QUA THU'C HIEN NHIEM VU CUA HPQT CONG TY NAM 2019
1. Céng tic thye hién Nghi quyét ciia PHPCP thwong nién ngay 14/5/2019, nhiém
ky 2018-2023.

- Cong ty da thyc hién tot cong tac ddi mdi, sép xép lai sén xuit, lao dong, quén tri tt
chi phi, dic bi¢t 1a hi€u qua chi phi nguyén ligu dau vao, mic di Doanh thu nim 2019 dat
96% so v6i nim 2018 nhung vAn dm bio duge thu nhip ctia ngudi lao dong 13 7,7 tridu
ddng/ ngudi/ thang, dat 111% so v6i ké hoach dé ra (7,7tridu ddng/ ngudi/ thang), dic biét chi
tiéu loi nhuin sau thué dat 185% so véi K& hoach.

- V& nhiém vy chi tra ¢b tire, thuc hién Nghi quyét cia PHPCP v& phuong 4n phéan phéi
lgi nhuan va chi tra c6 tirc nim 2018: Trong nim 2019, Céng ty da hach toén trich 1ap cdc quy
theo phuong 4n phan phéi loi nhudn &3 dugc PHDCD théng qua. Thure hién chi tra c6 tic
bing tién mat véi mirc 10%/mim cho céec ¢b déng Cong ty theo danh sach chbt ngay
19/6/2019 véi tong gia tri 2.22 ty ddng. Tai Pai hoi 1an nay, HDQT xin y kién DHDCD théng
qua Béo cdo tai chinh nam 2019 da dwoc kiém toan va ké hoach phin phdi loi nhuan nim
2019, s& tién hanh chi trd ¢b tire niim 2019 dy kién 14 20% cho céc cb dong.

- Cong ty cling da thyc hién viéc chi tra cac khoan thu lao cho thanh vién HPQT, BKS
theo mirc thu lao d3 dwge PHPCP thong qua. Hoi ddng quéan tri béo cdo chi phi da sir dung
cho Héi ddng quan tri va Ban Kiém so4t nim 2019 13 318.000.000 ddng (Ba trim mudi tdm
triéu dong).

- Pugc sy 0y quyén caa DPHDCD, Cong ty di lya chon Céng ty TNHH kiém toan
VACO 1a don vi kiém toan Béo cdo tai chinh nim 2019.

2. Cong tac quan ly tai chinh ‘

- HDQT d4 chi dao Ban TGD gidm sat cong tc chi tidu, ra soat danh gid Nha cung cép,
t6i wu hoa viée mua nguyén vt lidu, cit giam, loai bo nhiing chi phi khéng can thiét, do d6
mic di nim 2019 doanh thu dat 89% k& hoach nhung loi nhuén dat 185% so v6i ké hoach va
dat 200% so v&i ndm 2018.

- Kh ning thanh toan ting tir 0,66 1én 0,85 giam dén sy mét cAn d6i ngudn vén, dap
g nhu cdu v6n cho bién dong san xuét.

- Chi phi ban hang giam chi bing 55% so v&i nim 2018.

- Ngudn vén chi s& hitu dwge bao toan va tang trudng 8,12% so v6i nim 2018.

- Cong tac ra so4t danh gid chi phf san xuAt, nguyén vat liéu du vao, dinh mire SX dugc
tién hanh thudng xuyén nhim ha gi thanh sin xuét.
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3. Céng tac d6i méi doanh nghigp

HDQT Céng ty da chi dao Ban Didu hanh tién hanh tai cAu tric 1§ chirc bo mdy, sip xép
nhén sy, cai tao chét lugng ngudn nhan lye Cong ty. Pa hoan thanh didu chinh so dd va co
céu td chirc bd méy Céng ty, chudn héa chirc ning, nhiém vu timg phong ban, don vi, v dang
tién hanh dinh bién nhan su cho phit hop v6i tinh hinh thyc t& ciia Cong ty. Viée thuc hién tai
chu trac t& chirc bd méy va cai tao ngudn nhan lyc dd gop phén ning cao hon nita hiéu qua
hoat dong quéan 1y va didu hanh, diy manh hiéu qua san xuét, chuyén mon héa va td1 rru héa
chirc ning cla cac phong ban, sip x&p nhén sy hop Iy, nang cao hiéu sudt lao dong.

Céng ty d& va dang tiép tuc xay dung va hoan thién céc phdn mém quan Iy, giip ning
cao hiéu qua quan ly doanh nghiép va tao didu kién cho ddi tac khi mua san phém Trang An,
g6p phan thu hiit khach hang, ting kha ning canh tranh trén thi trudng.

Viée phat dong thi dua va khen thuong cudi nam cfing gép phén khuyén khich, phat
dong phong trao thi dua SXKD va néng cao hi¢u qua lam vi€c trong Cong ty.

4. Cac hoat dong khac ciia Hi ddng Quan tri

- Ngay 4/1/2019, Cong ty da t6 chitc PHDCD bét thudng dé théng qua vide sira ddi bd
sung ban Difu 18 cia Cong ty va biu bd sung Thanh vién HDQT thay thé cho Thanh vién
HPQT ¢6 don tir nhidm. Nhur vy, nhiém ky 2018-2023 HPQT méi gém 05 (nim) thanh vién
gdm 03 (ba) thanh vién T4 dai dién vén phin vén Nha nudc, 2 thanh vién 13 cd dong cd nhén..
Va ngay sau Pai hoi, HPQT da hop va bau Ong D3 Ngoc Khanh - Thanh vién HPQT dugc
biu thay thé gitt chirc vu Chu tich HPQT Céng ty. Trong nam 2019, HDQT di t& chirc hop
dinh ky va dot xuét dé dua ra céc chi dao kip thdi va sét sao nhdm giai quyét cdc van dé kho
khin, viréng méc trong tit ca cac hoat dong clia Cong ty.

- HIDQT d4 td chire 14y v kién bing vin ban 02 1in dé giai quyét cic t& trinh ctia Ban
Didu hanh v& At cd cac mit hoat dong ctia Cong ty. Nim 2019, HDQT d4 ban hanh 6 Quyét
dinh trong tit ¢ céc linh vuc hoat ddng dic biét 13 cac to trinh lién quan dén nhan sy quéan ly,
hoat dfng san xuét kinh doanh.

- HPQT thue hién nhiém vy chi dao, gidm sat, dén dc kip thdi hoat dong ctia Ban
Diéu hanh thong qua céc béo cdo, vin ban ciia Ban Pidu hanh giri bdo cdo HDQT; trye tiép
chi dao va gép v dbi véi Ban TGD trong mét s6 van dé quan trong phat sinh trong qué trinh
didu hanh sin xuét kinh doanh.

- Trong nim 2019, HDQT d4 bd nhiém 01 (mdt). Phé Tdng Gidm dbe Cong ty tir ngy
26/4/2019 va mi&n nhiém 02 (hai) Phé Tdng Giam dbc Cong ty, didu chinh co cdu tb chitc chi
huy quén ly Cong ty theo huéng gon nhe, higu qua.

- Ngoai ra, nhim diy manh hon nita céng tc quan tri va didu hanh, giai quyét céc kho
khén vudng mic trong hoat dong SXKD, Cha tich HDQT d4 chi dao toan thé can bo lanh dao
trong Cong ty bao cdo dénh gia cdc mit t0n tai, han ché trong céng tic quéan ly hoat dong
SXKD ctia don vi ddng thdi dua ra giai phép khéc phuc va khuyén khich CBCVN toan Cong
ty xdy dung sang kién, kién nghi, @ xuit nham thic ddy hoat dong SXKD.
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5. Panh gia hoat d¢ng ciia Ban Piéu hanh

Dénh gia chung vé hoat dong cta Ban Piéu hanh trong hoat dong san xuét kinh doanh
cua Cong ty:

- Hoi dong quan tri nhan thiy Ban Diéu hanh Cong ty da tridn khai hoat dong san xuét
kinh doanh cla don vi phit hop véi Nghi quyét ciia Pai hoi ddng cb dong va ciia Hai dong
quan tri; tudn thi dtng Pidu 1¢ Cong ty, quy dinh ciia phap ludt.

- Nhén thirc rd nhitng thufn lgi va khé khin ctia Céng ty, linh hoat trong viéc diéu hanh
c4c hoat dong san xudt kinh doanh, ban hanh céc vin ban, tai lidu ndi bd theo thim quyén
nhim kiém soat ¢é hidu qua hoat dong san xut kinh doanh cta Cong ty, thuc hién vai trd
kiém soat rai ro ngay tir Ban Piéu hanh v cdc quan 1y clp trung.

- Ban Diéu hanh ciing d4 tich cye, chi dong chi dao trong cbng tic quan Iy san xudt va
kinh doanh, phét huy sang kién sang tao trong Lao dong, tiét kiém chi phi nhdm néng cao hiéu
qua SXKD ctia Cong ty, ddm bao cho Céng ty phat trién ngdy cang bén vimng.

III. KE HOACH HOAT PONG NAM 2020 CUA HOI PONG QUAN TRI

Vi vai trd 13 quan tri va dinh huéng chién luoe, HIPQT van vu tién ddng thdi hai
viée 1a x8y dung va trién khai chién luge phat trin v6i tAm nhin xa, hiu qua va bén vimg,
song song vdi kiém soét, quan tri rii ro, duy tri thanh qua, bao vé quyén loi clia nha dau tu
va cac ¢ dong.

Hoi déng quan tri duy tri viée hop v thao ludn thudng xuyén cdc van dé thude thdm
quyén va mang tinh chién hrge déi v&i sy phét trién cua Céng ty.

Tét c4 cdc thanh vién HDQT d&u phai tham gia tich cuc vao hoat dong ctia HDQT dé
nim bit, theo kip céc bién dong ctia thi trudmg va hoat dong cla cong ty.

HPQT cam két hd tro, tr vén va tham muu cho Ban Didu hinh viée tim kiém, tiép
‘céin va khai thac cac ngudn Iyc tir bén ngodi, tir céc ddi tac, khach hang cua doanh nghiép dé
mé rong hoat ddng kinh doanh, gia ting khach hang v phat trién san phim.

HDQT chi dao Ban diéu hanh cac nhiém vu sau:

1. Thye hién tét cdc myc tiéu chién luge cia Pai héi ddng cb ddng giao phé, tudn thu
ding quy dinh phap lut, Piéu 18 cong ty. Tudn thu va thuc hién t6t cdc nhiém vy chi dao
ctia HDQT, Chu tich HPQT mét cach cin trong va hiéu qua.

2. Luén theo sét dién bién cia thi trudng dé tham muu, dé xuit HDQT quyét dinh diéu
chinh chién Irge kinh doanh phi hop trong timg giai doan va mang tinh chét 1au dai; d& ra
dinh huéng kinh doanh véi cdc gidi phép linh hoat dem dén sy phat trién 6n dinh, bén viing.
Tép trung chi dao tao dong luc cho Céng ty phat trién hoat dong kinh doanh.



3. Khong ngimg dbi méi, sang tao dé xiy dung, dinh hudng cong tac phat trién san xuit
kinh doanh, Pdng thoi tip trung mé rong kénh ban hang, mang ludi khich hang, da dang
san phim dé khai thac t6i da cdc tiém niing cla cong ty.

4. Tham muu, d xuit HDQT diy manh cong tdc diu tu tai chinh nhim dam béo, st
dung v6n an toan, dat hiéu qua.

5. Nghién ctru, d& xudt mé rong phét trién thi trrdng trong nue va ngoai nude, két hop
v&i quy hoach phat trién Cong ty trung han va dai han.

6.  Tang cudng cbng tac quan Iy didu hanh, kidm soat chit ché cic hoat déng ciia Cong
ty. Khong ngimg d6i mdi, nang cao ning lyc didu hanh trong moi linh virc hoat ddng kinh

doanh; nang cao nang lyc quan Iy tai chinh, phat trién an toan, bén vimg.

7. Chu trong cong tac dao tao, diic bist cha trong dao tao vé ning luc didu hanh dbi véi
quan Iy cdp trung tir trudng/phéd phong tré 1én. Thudng xuyén cip nhét, dao tao nghiép vu
d6i véi toan bd CBNV.

8.  Dinh ky d4nh gia ning lye nhan su dé bd tri phi hop v&i ning lue chuyén mon nhim
tang hidu qua, tiét gidm chi phi quan ly. Giao viée gin vdi trach nhiém ciia nhan sy, dau
viée va thoi gian hoan thanh. Day manh phong trao thi dua, sing kién sang tao phat huy strc
manh tri tud tap thé, tao sw gin bé, doan két,va ning cao ning suit lao dong toan cong ty.

9.  Tiép tuc chuén héa cic nghiép vu phét sinh hang ngay theo hé théng quy ché, quy
trinh d4 ban hanh déng thdi hoan thién céc van ban dinh ché, quy trinh nghiép vu, quy trinh
phéi hop, chire ning nhiém vu con thidu.

10.  Giir gin va phat trién vin hoa doanh nghiép mang ban sic truyén théng cia Tring
An. Nang cao tinh than doan két, gén bé ciia ngudi lao dong tao ra sirc manh tp thé dong
g6p vao sy phat trién bén vitng ciia Cong ty.

Cac chi tiéu cu thé nhw sau: _
Chi dao Ban Piéu hanh hoan thanh chi tiéu ké hoach SXKD nim 2020 ctia Céng ty nhu sau:
Don vi tinh: Triéu d&ng
KE HOACH SAN XUAT KINH DOANH VA TiNH HINH TAI CHINH NAM 2020

Pon vi tinh: triéu dc;”;ng

Thir So sanh So sanh
N6i dun PVT hien nam | TANEM | KHnim | KA KH
E & '2018 2019 2020 2020/ 2020/
TH 2019 | TH 2018
A.Chi tiéu san xuit kinh doanh
1.84n luong san xuét SP chi yéu
- Banh céc loai Tén 2,444 2,165 2,399 | 111% 98%




- Keo céc loai Tén 1,100 918 805 | 88% 73%
2. San luong tidu thu SP chi yéu 0
- Banh c4c loai Tén 2,436 2,192 2,389 | 109% 98%
- Keo céc loai Tén 1,116 923 813 | 88% 73%
3. Tén kho cudi ky 0
- Banh céc loai Tén 41 40 50 125% 122%
- Keo cic loai Tén 37 32 24 | 75% 65%
B.Chi tiéu tai chinh 0
;Doa“h thu bén hang va cung cap dich triéu ddng 257,378 | 246,975 | 265,847 | 108% 103%
1.1 Doanh thu ban hang héa trigu dong 1,857 1,260 0 0% 0%
1.2 Doanh thu ban thanh phim tridu ddng 254,298 | 242,930 | 262,717 | 108% 103%
1.3 Doanh thu cung cip dich vu triéu dong 1,219 2.785 3,131 112% 257%
2. Cac khodan giam trir doanh thu triéu dong 22,892 23,548 23,478 100% 103%
2.1 Giam gia hang ban triéu ddng 0 0 0
2.2 Hang bén bj tra lai triéu dbng 6,243 4,172 2,573 | 62% 41%
2.3 Chiét khiu thwong mai triéu ddng 16,649 19,376 20,905 | 108% 126%
3} izzh“an vé binhang va cung cap trigu déng 234,486 | 223427 | 242,370 | 108% 103%
4. Gia von hang ban trigu ddng 210,789 | 195,587 | 212,683 | 109% 101%
ilLN gbp & bén hang va cung cap dich triéu ddng 23,697 | 27,840 | 29,686 | 107% 125%
6. Doanh thu hoat dong tai chinh tridu dong 158 857 700 | 82% 442%
7. Chi phi tai chinh tridu ddng 2,720 2,640 2,875 | 109% 106%
8. Chi phi ban hang tridu ddng 4,001 2,261 1,902 | 84% 46%
9. Chi phi quan ly doanh nghiép triéu dong 8,423 8,514 8,567 | 101% 102%
goﬁ i thiusn tr hogt dong kinh trigu ddng 8,616 | 15283 | 17,042 | 112% | 198%
10. Thu nhép khac tridu ddng 49 1,207 2,000 | 166% 4055%
11. Chi phi khac triéu dong 412 244 204 | 84% 49%
12. Loi nhuan khéc tridu ddng (363) 963 1,796 | 187% -495%
13. Téng loi nhuén ké toén trude thué triéu dong 8,253 16,247 18,838 | 116% 228%
14, Chi phi thué TNDN hién hanh triéu dbng 1,702 3,150 3,768 | 120% 221%
15. Chi phi thué TNDN ho#n lai tridu ddng 0 0 0
16. Loi nhuan sau thué thu nhap DN tridu dong 6,551 13,097 15,070 115% 230%
17 Trich 14p Céc qui triéu dong 393 917 754 | 82% 192%
17.1 Quy Péu tw phdt trién tridu déng 0 0 0
17.2 Quy Khen thucng phic loi triéu dong 393 917 754 82% 192%
L¢i nhudn con lai sau khi trich qu¥ triéu ddng 6,158 12,180 14,317 118% 232%
Ty 18 dy kién ¢b tirc % 10 20 20| 100% 200%
Loi nhugn dé lai triéu ddng 3,938 7,740 9,877 | 128% 251%
Nop ngén sach tr.ddng 14,197 13,289 12,300 | 93% 87%




Téng vén dau tr tr.ddng 0 0

Tbng b lao dong ngudi 419 392 410 | 105% 98%

Téng qu§ Lwong TB/thang tr.déng 2,849 3,045 3,197 105% 112%

Thu nhap binh quan CNV tr.ddng/ngudi 6.80 7.77 7.80 | 100% 115%
Kinh thira Pai hoi!

Dé hoan thanh nhitng muc tiéu da d& ra, HDQT Céng ty Cb phin Trang An mong
mudn nhan durge su tng hd, déng gop ¥ kién xay dung va su gin bé clia cac Quy vi cd dong,
céc d6i tac khach hang va dic biét 13 sy nd luc cla toan thé can bd céng nhan vién trong Cong
ty. C6 duge sy ting hd quy bau ndy ciing voi dinh hudng tiép tuc @81 méi dé phét trién, HDQT
Céng ty C6 phan Trang An tin twong nim 2020 s& thwe hién tét hon céng tic quan tri phat

trién Céng ty.

Trén ddy 12 toan bd béo cdo hoat dong cia HPQT Céng ty trong nim 2019 va ké hoach

nhiém vu cho ndm 2020.

Kinh trinh Dai hoi dong c6 d6ng théng qua./.

TM. HOI PONG QUAN TRI
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